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NPOrpamMMmblI

1. HamMeHoBaHue TMCIUILJIHHBI

b1.B.02.1B.01.01 HXUHUPHUHT U yIIpaBJICHHUE KPYITHBIMUA MPOCKTAMM.

2. IlepevyeHb IUIaHHPYEMBIX Pe3yJabTATOB OCBOEHHsS 00pPa30BaTeJIbLHOI

(nepequL KOMHeTeHHHﬁ) C YKazaHMEM MHIUKATOpPOB HX

JAOCTHKEHMS M IVIAHUPYEMbIX Pe3yJbTATOB 00y4eHHs M0 JMCUMILIUHE

HanpagiieHHOCTb IpOorpaMMbl MarucTpatypbl «[IpoeKTHBII MeHeTKMEHT»

Kon HanmenoBanue WNHaukaTopel JOCTUXKEHUS PesynbraTel 00y4eHus (yMeHUS U
KOMIIET | KOMIIETCHIIMH KOMIIETEHIIHH 3HaHUs ), COOTHECEHHBIE C
SHINU KOMITETEHIMSIMUA/ UHAUKATOPAMH
JOCTHKEHMS] KOMIIETEHIIUU
YK-5 CIIOCOOHOCTh 1. Opranu3zoBbIBaeT paboTy B 3HaTh
PYKOBOJIUTH pa60T0f/'I KOMaHAC, CTaBUT LCIIN MeTtob1 opranuvsanuu pa6OTBI
KOMaH,IbI, KOMAaHJTHOH pabOTBHL. KOMaHJIbl.
[PUHUMATh MeTOZ[bI Y IPUHIUIIBI IOCTAHOBKH
OpraHU3aAIMOHHO- HeTH.
Ymerb
YHPaBJICHACCKIE Hcnonb30BaTh HHCTPYMEHTHI U
TPy
PCHICHI JTA METO/IbI YIIPABICHUS KOMaHA0M
JOCTHKEHHS npoeKTa
IIOCTABJIEHHOM LIETH,
HECTH 33 HHUX 2. BoipaOaTbIBaeT KOMaHIHYIO 3Hath:
OTBECTCTBCHHOCTH CTPAaTCTHIO IJIs1 JOCTUIKCHUA OcHOBHBIE CTaHAapPThI YIIPABJICHUA
IIOCTABJICHHOM LIeJIM HAa OCHOBE HPOCKTaMH, B TOM 4HCIIe THOKHE
3a/1a4 U METOJIOB UX PEIICHHS. METO/I0JIOT M.
Ymern:
Pa3pabatbiBaTh KOMaHIHYIO
CTPATETHIO JUIS IOCTYDKECHHUS
HOCTABJICHHOM LeIH
3. [Ipuanmaer 3HaTh:
OTBETCTBEHHOCTb 3a IIPHHSATHIC MeTo/bl yIIpaBlieHHs HHTErpaLHei,
OpraHHU3aHOHHO- COZepIKaHNEM, CPOKAMH, CTOUMOCTBIO,
yIPaBICHIECKHE PEIICHHS pHCKaMH, Ka4eCTBOM, YETOBEYECKIMH
pecypcamMu, KOMMYHHUKALMSIMH U
HOCTaBKaMH B IIPOSKTaxX U
nporpammax [IpuHIHIEI pazpaboTku
YIPaBICHYECKHX PEIICHUH.
YmMmers:
IIpuHuMaTh pelieHue, AeaerupoBaTh
MIOJIHOMOYHU A, KOHTPOJIHNPOBATH
pe3ysbTaT
I1K-3 CrniocobHOCTB 1. OcymiecTBisieT yrpaBiieHHE | 3HATb: METObl YIIPABICHUS
YIPaBIATh OTJIEIbHBIMU IIPOIIECCAMU U UX | OpTaHU3aluen mpu
OTIEJbHBIMU COBOKYITHOCTBIO IpH | IPOBENECHUNU PEVHKUHUPHUHTA
MpoIeccaMmu 1 uxX yIpaBICHUN noptdensmMu | OU3HEC-TIPOIIECCOB;
COBOKYITHOCTBIO IIPU | IPOEKTOB. yMeThb: UCIIOJIb30BaTh

yIIpaBICHUT
nopTdensiMu u

KOJIMYCCTBCHHBIC M KAaUYCCTBCHHBIC
MCTOABI IJISA MPOBCACHHA HAYUHBIX




porpaMMamMmu HCCIIeTIOBaHUI OILICHKH
MIPOEKTOB KOHKYPEHTOCIIOCOOHOCTH
TEXHOJOTHYECKOH MPOAYKIHH Ha
PBIHKE;
2. OcymIecTBIsICT YIpaBICHUE | 3HATH: METOIbl  paIllMOHATLHOU
OTJICTHHBIMHU TIPOIIECCAMH U UX | OPTaHU3AIMH  [IPOU3BOJICTBEHHBIX
COBOKYITHOCTBIO IPU | IPOIIECCOB;
VIOpaBIEeHUU  NPOrpaMMaMH | YMeTh: OPUMEHSTh  METOMBI
MIPOCKTOB CTpaTeTUYECKOTO0  aHaiu3a  JUIs
KOHTPOJIs1 OM3HEC-TIPOIECCOB;
IIKH -7 | ctocoOHOCTB 1. Peamuzyer  mpoekThl 10 | 3HATH
CaMOCTOSITENTLHO BHEJIPCHUIO OPTaHU3alMOHHBIX | [[pUHIUIIEI, METO/IbI,
PUHUMATD WU3MCHCHHI UHCTPYMEHTAPHI OpraHu3aIuu
000CHOBaHHBIC paboT 1O BHEAPEHUIO IPOCKTOB
OpraHU3aIMOHHO- OpraHU3aIMOHHBIX U3MCHEHHI
yIIpaBJIEHYECKHE YMmeTn PUMCHSITh METO/TBI
peIleHMsI, OLICHUBATh OpraHu3aIu paboThI pu
WX ONEPANMOHHYIO U BHE/IPCHUH MIPOCKTOB

OpraHU3aIMOHHYIO
3 (HEeKTHBHOCTD, U U
COIMAIBHYIO
3HAYHUMOCTb,
00ecIeYnuTh uX
pealn3amo

OpraHnu3alMOHHBIX U3MEHEHUMN

2. Ananusupyer Ka4yeCTBO
YIIPABJICHUS OpraHU3alKen

3Hate, AHAIUTHYECKHE METOMBI,
OPUHIUIIBI UX TPUMEHEHUs MpHU
MPOBEJICHUM aHaJIM3a KadecTBa
YIIPABJICHUS OpraHU3aLMeH;

YMeThb IPOBOJIUTH OLIEHKY NPUYUH

pacxoxieHus pe3yJabTaToB
aHanm3a U OXHJIaEMbIX
pe3yJIbTaToB

3. YunteiBaet npu pa3paboTke
yNpaBIEHYECKUX DPELIeHUH uX
COLMATBHYIO 3HAYNMOCTb

3HaTh OCHOBHBIE METOJBI cOOpa M
aHanmu3a MHPpopManuu 06 0ObeKTax

B OTHOIIIEHUU KOTOPBIX
NIPUHUMAETCS VP, IOHUMATbh
B3aHUMOCBSA3b C  OKpY)KarOLIEH

cpenoit, chepamu u oOBEKTaMU

YIPABJIEHYECKOTO BIIUSTHUS,
BHUJIOBBIMHU IIpU3HAaKaMu U
0COOEHHOCTSIMH.

Ymers OLICHUBATh CTEIEHb
BIMAHMA  mpuHiAToro YP  Ha

OKpY)KCHHE B KpaTKOCPOYHOU U
JOJITOCPOYHOMN MEPCIEKTUBE

4, Bmagmeer MeromamMu U
WHCTPYMEHTaMHU 0OOCHOBaHWSI,
NPUHATAS U pealu3aluu
YIPaBJICHUYECKUX PELICHUN

3HaTh METOABI W HMHCTPYMEHTHI
pa3paboTku, otbopa u
obocHoBanus YP

YMeTb TPUMEHATH METOJBl U
WHCTPYMEHTHI pa3paboTku, oTOOpa
u obocHoBaHus YP




3. MecTo IMCHUILINHBI B CTPYKTYpPe 00pa3oBaTeibHOM MPOrpaMMbl

JNucunmuinHa «HXUHUPUHT W YHOPABICHUE KPYHHBIMU IPOCKTAMHU
OTHOCUTCS K YacCTH IUCIUIUIAH, (JOPMHUPYEMBIX yYaCTHUKAMHU 00pa30oBaTEIbHBIX
OTHOIICHUN s HampaBieHuss noarotoBku  38.04.02  «MeHemKMeHTY,
Marucrepckoil nporpaMmbl «IIpOEKTHBIM MEHEIKMEHT» W BKIKOYEHA B MOAYJIb
JTUCITUIUINH TI0 BBIOOPY CTYICHTOB, YTUIYOJISIFOIIIMX OCBOCHHE HAIPaBICHHOCTU
IPOrpaMMbl MAaruCTPaTyphbl

N3yuenne maHHOW AMCIUIUIMHBI 0a3upyeTcs Ha 3HAHUAX, MPUOOPETEHHBIX
CTyJICHTaMU B Mpoliecce M3y4eHUs IUCHUIUIMH «CTpaTeruyecKuil MapKEeTHHIY,
«MeTononorusi, Mpoluecchl U MHCTPYMEHTHI YIIPABICHUS IPOEKTAMMI Y.

JlucuuiuinHa SIBJISIETCS TPEIIISCTBYIOMIEH I8 M3Y4YEHUs CIIEIYIOIINX
JUCUUIUIMH: «YTIpaBlIeHUE UCCIEAOBAHUAMU U pa3paboTkamu. Co3qaHue HOBOTO
MPOIYKTay.

3HaHUS U HABBIKU, MMOJYUYEHHBIE B MPOIECCE M3YUCHUS AUCHUIUIMHBI OyIyT
WCIIOJIb30BAHbl CTYJIGHTAMU TPU HM3YYEHHH TOCIEIYIOMINX MpodhecCuOHATbHBIX
JUCLUUIUIMH, TPEAYCMOTPEHHBIX YYEOHBIM IUIAaHOM, MPH HAMMCAHUU BBIMYCKHOU
KBaJTU(UKAIIMOHHON (MarucTepckoii) paboThl, B MPOIECCe PEIICHUsT Kpyra 3aaad

poheCCHOHAIBHON JISITEIIBHOCTH B JaTbHEHIIIEM

Tabnuma 2 - MexXIUCIUIUIMHAPHBIE CBSA3U TEM JTUCIHIUIMHBI ¢ 00eCTIeYMBAEMbIMHU
(nocnenyromumn) aucuuniauHamu HanpasiaeHus 38.03.02 «MeHemxMeHT»

Ne HaumeHnoBanue Howmepa pa3ziesnos (TeM) JaHHOW AUCIUIUINHBI, HEOOXOIMMBIX JIIIs

1/ o0ecrieunBaeMbIX M3yYeHUS 00eCreunBacMbIX (TIOCIEAYIOMINX ) JUCITUTLTIH

(mocnenyrommx)
IUCIUIUIAH 1 2 3 4 5 6

1 «YmpaBieHue * * * * * *
HCCIIEI0BaHUAMHU u
pa3paboTKamHu.
Cosznanue HOBOT'O
MPOAYKTay.




4. O0beM UCHMIUIMHBI (MOAYJsi) B 3a4YeTHBIX €IUMHUIAX M B
aKkajJieMH4YecKHX Yacax ¢ BblJeJleHHeM o0beMa ayJIuTOPHOH (JIeKIUH,
CeMHMHAPbI) U CAMOCTOSITEIbHOI PadoThl 00y4AKOIINXCS

Tabnuna 3 - TpynoeMKocTh AUCUUTIINHBI « THXXKUHUPHUHT U yIIPaBIICHUE
KPYITHBIMH ITPOEKTAMM

Bua yuyeO6Hoil padoThl 10 JUCUMILJIMHE Bcero Monayas 3
(B3/en (B yacax)
yacax)

O061mas Tpy10eMKOCTb TUCIUIIIHHBI 3/108 108

Konmaxkmmuasa paboma — Ayoumopnoie 32 32

3aHAMUSA

Jexyuu 8 8

Cemunapul, npakmuyeckue 3aHsamusl 24 24

Camocmoamenvnasa paboma 76 76

Byt mpomMexyTO4HOM aTTecTanuu 3auyéem 3ayéem

5. Coaep:xkanve JUCUMILUIMHBI, CTPYKTYPUPOBAaHHOE MO TeMaMm (pasaesiam)
AUCHUILIMHBI ¢ YKa3aHUEM HX 00beMOB (B aKaJeMH4YeCKHX 4acax) U BHIA0OB
Y4eOHbIX 3aHATHH

5.1. ConeprxkaHue TUCUHMILIMHBI

Tema 1. OcHOBbI HH)KMHUPUHTA. OCHOBHBIC NOHATHS, QYHKINH, METOAbI
BU/Ibl HHKUHUPHHTA

[TonsiTue 00 WHXUHUPHUHIE: TOJIXOJbl K OIpPENeJCHUI0 M CYIIHOCTb
WHXUHUPUHTOBOM JesTeIbHOCTH. KitoueBble XapakTepuCTUKY UHKUHUPHUHTA.

OOBeKT U npeaMeT HHKUHUPHUHTa. CrielpuKa yeiayru MHXXUHUPUHTA.

O6mme ¢Qynknuum wu KIaccuukanys BHUIOB WHXUHUPHUHTA. BuIbI
WHXUHUPHUHTA: CTPOUTENIbHBIN, Wi o0muid, nHxuHupuHr (General Contracting,
Construction Engineering), KOHCYJIbTallMOHHBIA, WJIH «YUCTBIH», HHXUHHUPHUHT
(Consulting Engineering), TexHonmoruyeckuii uHx)uHUpuHT (Manufacturing
Engineering). [IpsiMoit 1 00paTHBINA MHKUHUPUHT. PCHHXUHUPHUHT.

Tennenuuu pasButusi uHxuHUpUHra B Poccum. Hamumonanbnas cucrema

CTaHdapTU3allN WHXXUHHUPUHTA.




Texnonorndyeckue nHxuHupuHroBbie komnanuu (THUK). Xapakrepuctuku
npoekrta u opranuzannoHHoro pazsutus TUK. IlpodeccuonanbHble opranu3aium.
Tema 2. KoHCYJbTAUMOHHBIH HMHKUHUPUHI YW HWHKMHUPHUHI YIPaBJICHUSA
MPOEKTAMH

KoHcynpTalimoHHbIN HHXUHUPHUHT: OCHOBHBIC TTOHATHS U (QYHKIUH.

Buapl KOHCYIBTAalMOHHOIO WHXWHUPHWHTA: NPEANPOCKTHBIM WHKWUHUPHHT,
IIPOCKTHBIM ~ MHXXUHUPHUHI, TEXHOJOIMYECKUN WHXMHUPUHI, CTOMMOCTHOM
VHXUHUPHUHT, (PMHAHCOBBIA WHXKMHUPWHT, HHKUHUPHUHI YIPAaBICHUS MPOCKTaMHU,
MH(POPMAIIMOHHO-TEXHOJIOTUYECKUI UHXUHUPHHT, IIPOU3BOICTBEHHBIN
VHXUHUPUHT, TH)XUHUPUHT OPTaHU3ALIMOHHON CTPYKTYpPBI YIIPABJICHUS.

OcHOBHBIE 3Tanbl CO3AAHUS WHKUHUPUHTOBBIX pemieHui. [lomHbI UK
WH)XMHUPUHTA — MOATOTOBKA TEHAEPHOW JOKYMEHTAllMM Ha MOCTaBKH, pabOThI U
yCIIyI'd; TOATOTOBKAa MPOM3BOACTBA M OpraHu3anus padoT, HaI30p 3a
U3rOTOBJICHUEM, MOCTaBKAMHU M IMPOU3BOJCTBOM paldOT, OpraHu3aiusi KOHTPOJISA
KauyecTBa, OpraHM3alMs MYyCKO-HAJIAaJOYHBIX paboT, YCIYrH IO 3KCIUTyaTaluu
O0OBEKTa,  KOMIUIEKCHBIM  (CHCTEMHBI) HWHXXMHUPUHI —  COBOKYIIHOCTH
MH)XMHUPUHTOBBIX yCIIyT, 00eCneynBaroiasi BO3MOKHOCTh pealu3allii MPOEKTOB
«MOJT KITFOW.

[loaTss ® omnpeneneHuss WHXUHUPUHTA  YOPABICHUS IPOECKTAMH.
JKv3HEHHBIM LMK WHBECTUIMOHHOTO IIpoeKTa. @DYHKIMHM U IOJCHUCTEMBI
ynpasieHdss npoektamu. CTpykTypuzanus npoekta. PopmMupoBaHME KOMaHIBI
npoekta. Opranuzanus padoT mo npoekTy. OCHOBHbBIE 33/1a4yll WHKUHUPUHTA Ha

sTanax u (pazax ympaBieHUs TPOCKTaMHU.

Tema 3. IlpeauHBeCTHIMOHHBII WHKUHMUPUHI MW OCHOBBI IPOEKTHOTIO
HH)KUHUPHUHI A

NHBECTUIIMOHHBIA  TMPOEKT:  XapaKTEPUCTUKM U  OCOOEHHOCTH  €ro
peamusanuu. Ilponenypa m opraHmsanus NPEIUHBECTUIMOHHOM NOATOTOBKH
npoekra. MccenenoBanue BO3MOKHOCTEW NHBECTUPOBaHU. [IpenHBECTULIMOHHBIE

ncciaenoBannsa. OOOCHOBAHUE WHBECTULINI



CoBpeMeHHass OpraHu3anus pa3padOTKM  MPOEKTHO-MHKUHUPHUHIOBOM
JOKyMeHTauuu. JIuneH3upoBaHue JEATEIBHOCTH IPOEKTHBIX OPraHM3aLUM.
[IpeanpoexkTHas nNOArOTOBKa mpou3BoAcTBa. KoHTpomb 3a  pa3paboTkoi
IIPOEKTHOM TOKyMEHTALUU.

[lepenauya mpoekToB 3akazuumkaMm. XpaHEHHE IOKYMEHTAalHUHA. ABTOPCKHIA
HaJI30p 3a paboTamMu. YyacThe B KOMHCCHUU IO cAade-IpueMKe OOBbEeKTa B

OKCILTyaTaluro. Pa3pa60TKa 151 CepTI/I(bI/IKaHI/IH CHCTCM MCHC/I’KMCHTA Ka4uCCTBA

Tema 4. TexHo10ru4ecKuii UHAKMHUPHUHT

TexHonornueckuii MHXUHMPUHI, KaKk 4YacTb Ipolecca TpaHcdepa
TexHoJoruid. DoKycHpoBKa TEXHOIOTMYECKOTO WHKMHUPUHTA Ha 0oJiee MO3IHHUX
CTausAX Ipoliecca KOMMEpPIHUAIN3alUU, KOTJa ONbITHBIE 00pa3Lbl, IOJy4YE€HHBIE B
pesynbrare HUP u OKP co3znannoit MUK, ucnbiTanbl U cepTHPUUIUPOBAHBI.
NHXVHUPUHT TOATOTOBKM K 3allyCKy CEPUMHOTO IPOU3BOJACTBA IPOIYKTA.
DopMyJIMPOBAHUE UHKEHEPHBIX PErVIAMEHTOB, KOHCTPYKTOPCKON JOKYMEHTALUU
Y TEXHOJIOTHYECKUX CXEM, MO3BOJIAIONINX JOCTUTHYTh HEOOXOIUMBIX apaMETPOB
MPOU3BOACTBA U pealu3aluu KOHEYHOU IPOLYKIUH. Pa3zpaboTtka
MPOU3BOJICTBEHHOTO (TE€XHOJIOTMYECKOT0) O0OPYI0BaHUS, HEOOXOIUMOIO st

BCTpanBaHUs B CYIICCTBYIOMUC TCXHOJIOTUUYCCKUC IIPOLCCCHI.

Tema 5. CrpourtejbHbIH HHAKMHHUPHUHI W OCOOCHHOCTH WHKUHUPUHIA B
OPraHU3alMy YIPABJEHUS KPYNHBIMH IPOCKTAMH B 3JIEKTPOIHEPreTuKe

CrpouTenbHBI HWHXUHUPUHT: OCHOBHBIE TIOHATHA M  OCOOCHHOCTH
YIPABJICHUS CTPOUTENILHBIMU TPOECKTaAMHU.

ITogroToBka mNpOM3BOJACTBA (CTPOMTENBCTBA) B  JIIEKTPOIHEPIETHUKE.
Opranu3aiusi BBIIIOJHEHUS] pabOT KPYIMHBIX MPOEKTOB (CTPOUTENHCTBA B
anekTpodHepreTrke). CTpaxoBaHUE CTPOUTEIBHBIX OOBEKTOB U PabOT U yCIYT B
ANEeKTpo3HepreTuke. MHXUHUPUHT 1ocTaBoK. OpraHu3aius KOHTPOJIS KadyecTBa
KPYIHBIX TPOEKTOB. TEeXHMUYECKM Haa30p 3a Npou3BoACTBOM. OpraHu3anus

MyCKO-HAIAMOYHbIX pabor. Crnada-mpueMka B OJKCIUTyaTallMI0 3aKOHYEHHBIX



00BEKTOB QJICKTPOSHEPIrCTUICCKOro KOMIIICKCA. 3aB€pH_I€HI/IC KpYIIHOI'O ITPOCKTa

AJICKTPOIHCPTCTUICCKUX OTpaCJ]eﬁ.

5.2. Y4yeOHO-TEMATHYECCKHH IJIAH

Jlns  cTyAaeHTOB HarpaBiieHHs 1oAroToBku 38.04.02

«MCHG,ZI}KMGHT»,

marucrepckas nporpamma «IIpoekTHbIN MEHEeKMEHT», ouHas popma

Tabnmuma 4 - YdeOHO-TEeMaTHYCCKMHA IUTAaH 10 AUCHHMIUIMHE «VHXUHUPHUHT H
yIpaBjeHHE KPYIHBIMH IIPOCKTaMH» (B Yacax) IS CTYJICHTOB OYHOH (POPMBI
oOyueHus HanpapiieHHs 1oaroToBku 38.03.02 «MeHeHKMEHT»

Ne Haumenosanue TpynoeMKoCTb B yacax Dopmbl
n/n| Ttewmsl (pazgena)  |Bcero AynuropHas paboTa Camoc- | TEKyILero
JUCUUIUINHBI O6mas | Jlekuuu | IlpakTu-| 3aHATHS| TOATENb | KOHTPOJISA
YeCKue u B Has | yCIeBaeMoc
CeMuHap| WHTEepak| padoTa TH
CKHE€ | THUBHBIX
3aHATHSA | dopmax
*
1 2 3 5 7 8 9
1. | Tema 1. OcHOBBI 23 2 15 Huckyccus,
WH)XKUHUPUHTA. TECTHPOBA-
OCHOBHbBIE TIOHSATHS, HUE
(GyHKLINHU, METOJIBI U
BUJIbl HEOKUHUPHHTA
2. | Tema 2. 23 8 2 6 2 15 Huckyccus,
KoHcynbTanoHHbIi pazb6op
VHKAHHAPUHT U Keiica
WH)XUHUPUHT
yIpaBiIeHUs
IPOEKTaMH
3. | Tema 3. 21 5 1 4 2 15 Jluckyccus,
[IpenuHBECTUIIMOHH pazb6op
bIil TH)KUHUPHUHT U Keiica
OCHOBBI IIPOEKTHOTO
WH)KHHUPUHTA
4. | Tema 4. 22 6 2 4 2 15 Huckyccus,
TexHomornueckuia pazbop
WH)XUHUPUHT Kelica
5. | Tema 5. 21 5 1 4 2 16 Huckyccus,
CrtpoutenbHbIN pa3bop
VHXWHHAPUHT U Keiica
0COOEHHOCTH
WH)XMHUPUHTA B
OpraHu3aIu
yIpaBiIeHUs
KpPYITHBIMU
IPOEKTaMH
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B nenom mo 108 32 8 24 76 3auér
NUCHAIUINHE 16
Htoro B % 50%

5.3. Coaep:kanue ceMUHAPOB, IPAKTHYECKUX 3aHATHI

L[GJIBIO MMPAKTHYCCKUX 3aHSATUM TaKXe SBIISICTCS HpI/I06peTCHI/I€ HaBBIKOB

BCICHUA HpOCKTHOI?I ACATCIBHOCTH U OLICHKH 3(1)(1)CKTI/IBHOCTI/I e€ pcaln3anunu.

3aHATHS TPOBOJSATCA B aKTUBHOW M MHTEPAKTUBHOM (hopMax ¢ MpUBIICYCHUEM

BCEX CTYJIEHTOB K OOCYXIaeMbIM BOIIPOCAM, BBIOOPY ONTHUMAIbHBIX CIOCOOOB

PCIICHUA IIPAKTHUYCCKUX 3aa4, 4TO CHOCO6CTByeT HpO(l)eCCI/IOHaJILHOMy Pa3BUTHIO

Ju4yHocTH Oyayuiero OakanaBpa. OcCHOBHbIE (DOPMBI MPOBEAEHUS MPAKTHYECKUX

3aHSTUNA: OMPOC, pa3d0p KOHKPETHBIX CUTYallMil, PEIlIEHHE TECTOB, IUCKYCCHUHU.

Conepkanue MpakKTUYECKUX 3aHATUM MPEICTABICHO B TA0IHUIIE 5.

Tabmuna 5 — ConepkaHue CEMUHAPOB, MPAKTUUECKUX 3aHATHH MO TUCIUTIIINHE

«IHXKMHUPUHT W yIPAaBJICHUE KPYIHBIMU IPOEKTaAMU

moarotoBku 38.03.02 «MeHeKMEHT)

L HaIIpaBJICHHUA

HanmenoBanue TeMm | Ilepeyens BompocoB ajsi o0cy:xkaeHuss Ha | Dopmbl
(pa3aesioB) IMCUMILVIMHBI | CECMUHAPCKUX, NPAKTHYECKUX  3aHATHUAX, | IPOBeACHUS
peKoMeHyeMble HCTOYHUKHU U3 pa3aesioB 8, 9 | 3aHaTui
(yka3biBaeTcsi pa3jes M NOPSIAKOBBII HOMep
HCTOYHMKA)
Tema 1. Ocuossr | 1. [TonsiTrie 00 UHKXUHUPUHTE. Pemenne keiica.
MHKHHAPUHTA. 2. Bunpl WHXWHUpPUHTA: CTPOUTEIBHBIA, | CATYyallMOHHBIE
vy oouwii, nakuaupuHr (General Contracting, | 3amaun

OCHOBHBIC  TIOHSTHSA,
GyHKIUHA, METONbI U
BUJIbI MHKHHUPUHTA

Construction Engineering), KOHCY/IbTaIllMOHHBIH,
WM «4uCThI», uHXUHUPHUHT  (Consulting
Engineering), TexHomornyeckuii HHXKUHUPUHT
(Manufacturing Engineering).

3. OO6mme ¢yHKIMM ¥ KIaccuDUKaus
BHJIOB MH)KUHUPUHTA.

4, TengeHMu pa3BUTHS WHXUHUPUHTA B
Poccun.

5. TexHonoruueckue WH)XUHUPUHTOBbIE
kommanuu (THUK).

6. XapakTepucTuKu MpPOEKTa u
opranu3anroHHoro pa3putus THUK.

1. [TpodheccnonanbHbIe OpraHU3aIny.
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Pexomenayemble HCTOYHUKH:
paszznen 8 - 3aKOHOJAATENIbHbIC
akThl NoNe 1-7, nuteparypa Ne
9 - Ne 1-10;

1 HOPMATHUBHBIC
8,9,10,11 paznen

Tema 2.
KoHcynbTalmoHHbIHM
WHXUHUPUHT u
WHXUHUPUHT
yIpaBJIeHUS
MPOEKTaAMU

1. KoncynbranmonHbii
OCHOBHBIC MTOHATHS U (DYHKIIUU.
2. [TonsTust ¥ omnpeneneHuss UHXUHUPUHTA
YIIPABJICHUS MPOCKTAMH.

3. JKv3HEeHHBII 1MKJI HMHBECTUIMOHHOTO
MIPOEKTA.

4. OYHKIMM W TOJCUCTEMBbI YIPABICHUS
MPOCKTaMHU

5. CrpykTypH3amus IpoeKTa.

6. dopMHUpOBaHUE KOMAH]IBI IPOCKTA.

7. Opranuzanus paboT 1Mo IPOEKTY.

8. OcHOBHBIC 3a/1aYy¥l HWHXWUHUPUHTA Ha
sTanax u ¢azax ynpaBlIeHUs TPOEKTAMHU.

HHXXUHUPUHT:

PexomeHnayemble HCTOYHHKH: pasgen 8§ -
3aKOHOJATEIbHbIE U HOpMaTUBHbIE aKThl NeNe -
7, nutepatypa Ne 8,9,10,11 pazgen 9 - Ne 1-10;

Pemrenue

KeHca.

CUTYallUOHHBIC

3a1a4u

Tema 3.
[IpenMHBECTULIMOHHBIN
WHXXUHAPUHT u
OCHOBBI  TMPOEKTHOTO
WHXXUHUPUHTA

1. [Tponenypa u OpraHu3arys
[IPEIMHBECTULIMOHHOMN MOATOTOBKY MPOEKTA

2. Hccnenosanue BO3MOXKHOCTEN
MHBECTUPOBAHUS.

3. [TpenuHBECTUIIMIOHHBIE
O60ocHOBaHNE UHBECTULINN

4. CoBpeMeHHas opraHuzanusi pazpaboTKH
MPOEKTHO-MHKUHUPUHTOBOH JIOKYMEHTAIIHH.

S. Jluuen3upoBaHue JEATEIIBHOCTH
MIPOEKTHBIX OPraHN3alUH.
6. IIpenmpoekTHast
MIPOU3BO/ICTBA.

7. Kontpons 3a pa3paboTkoil NHpPOEKTHOM
JOKYMEHTAIU!

8. [Tepenaua IIPOEKTOB
XpaHeHne JOKyMEHTAIUH.

9. ABTOpCKHUI Ha30p 32 paboTaMu.

10.  Yyactue B KOMHCCHH TIO Clladye-TIpueMKe
00BEKTa B IKCILTyaTalHIO.

11. Pa3pabotka u ceprudukanus cucreMm
MEHEeJKMEHTa KauecTBa.

HCCIICAOBaHMs.

IIOATOTOBKA

3aka3umKam.

PexoMenayeMble HMCTOYHMKH: paznen 8§ -
3aKOHOJIaTeNIbHbIE U HOpMaTUBHBIE akThl NeNo -
7, nutepatypa Ne 8,9,10,11 pazgen 9 - Ne 1-10;

CUTYallUOHHBbIC

3aJa4u

Tema 4,
TexHnonornueckui
WHXXUHUAPUHT

1. TexHONOTUYECKU HMHXXUHUPHUHT, Kak
9acTh IMpolecca TpaHcdepa TEXHOIOTHIA.

8Ka TEXHOJIOTMYECKOr0 MHKMHUPUHTA Ha TIO3AHUX
CTaJusIX Mpolecca KOMMEpLUUATU3aIiu.

pPUHT TOJATOTOBKM K  3allyCKy  CEpUHHOrO

Pemrenne

KeHca.

CUTYallUOHHBIC

3aa4n
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MIPOU3BOJICTBA MPOIYKTA.
yIIHPOBAHUE UHKCHEPHBIX pErJIaMEHTOB,
KOHCTPYKTOPCKOI JOKYMCHTAITUU u
TEXHOJOTUIECKUX CXEM, TI03BOJISFOIIIHX
AOCTUTHYTDH HCO6XOI[I/IMBIX napameTpoB
NpOM3BOACTBA M  pealu3alMd  KOHEYHOM
NPOIYKIUH.

[Ka TMPOU3BOJICTBEHHOr0  (TEXHOJIOTHYECKOIO)
obopyoBaHus, HE00XO0IUMOTO JUTST
BCTpaMBaHUsI B CYILECTBYIOIIIHE
TEXHOJOTUYECKUE MPOIIECCHI.

PexoMenayeMble HCTOYHMKH: pazjuen 8§ -
3aKOHOJIaTeJIbHbIE M1 HOpMaTHUBHBIE aKThl NeNe |-
7, marepatypa Ne 8,9,10,11 pazgen 9 - Ne 1-10;

Tema 5.
CtpouTtenbHbIi
UHXUHAPUHT
0COOCHHOCTH
WHXUHUPHUHTA B
OopraHu3aIyu
YIPaBJICHUS
KPYIHBIMH TIPOCKTaMHU
B DJICKTPOIHEPTETUKE

1. CrpoutenbHbll WHXUHUPUHI: OCHOBHBIE
MOHATHSI U OCOOEHHOCTH  YIPABJICHUS
CTPOUTENIbHBIMU IPOEKTAMHU.

2. IloarotoBka npou3BoACTBa (CTPOUTEILCTBA) B
JIEKTPOIHEPIETUKE.

3. OpraHu3anusi BBIOJHEHHUS PAaOOT KPYITHBIX
MIPOCKTOB (cTpouTeNbCTBA) B
ANEKTPOIHEPIETUKE.

4. CtpaxoBaHUE CTPOUTENIBHBIX OOBEKTOB U
paboT U yCIIYT B 3JIEKTPOIHEPTETHUKE.

5. NHKUHUPUHT MIOCTABOK.

6. Opranuzanus KOHTpPOJSI KauecTBa KPYIMHBIX
IIPOEKTOB.

7. TexHU4YeCKUHA HA30p 3a IPOU3BOACTBOM.

8. Opranu3zanus mycKko-HajlaJ04HbIX padoT.

9. Cnava-ipuemka B AKCILTyaTalUIo
3aKOHUYEHHBIX 00BEKTOB
JIEKTPOIHEPTETUYECKOTO KOMILIEKCA.

10. 3aBepuIcHHE KpYITHOTO IIPOEKTa

QJICKTPOIHCPICTUICCKUX OTpaCHeﬁ.

PexoMenayemble HMCTOYHMKM: pa3gen 8 -
3aKOHOJIaTeNIbHbIE U HOpMaTUBHBIE akThl NeNo -
7, nutepatypa Ne 8,9,10,11 pazgen 9 - Ne 1-10;

Konnoksuym.

13




6. IlepedyeHb Y4eOHO-MeETOANMYECKOTO OOecmeyYeHHsl [JIsi CAMOCTOSITeJHLHOM

paﬁoTbI oﬁyqaloumxcn o IMCIOMIIJIMHE

6.1. IlepeyeHb BONPOCOB, OTBOJAUMBIX HA CAMOCTOSITEJIbHOE OCBOEHHUE
TUCHMILUIUHBI, POPMBI BHEAYAUTOPHOI CAMOCTOATEIbHOI Pad0ThI

Llenp caMOCTOSTENBHON pabOTHI CTYAECHTA MPU H3YYEHHH JUCLMILIAHBI
«CTpaTernyeckuii  MapKeTHUHI» — 3aKpENUTh TEOPETUYECKHE 3HAHWS,
MOJTYYEHHBIE B XOJI€ JICKIIUOHHBIX 3aHSITHH.

B mpouecce camocrosiTebHOM paOOThl CTYACHTHI JODKHBI OBIAJETh
MPAKTUYECKUMHU HAaBBIKAMHU IIPOLECCAa YIPABICHHUS MapKETHUHIOM, pEIlIUB
MPAKTUYECKUE 3a/1a4U, MIPEJCTABICHHBIE B METOJUUYECKUX YKAa3aHUSAX Kadeaphl.
CamocrosiTenbHas paboTa CTyA€HTa B TMPOIECCe HM3YYCHHUS JTUCIUTUIMHBI
BKJIIOYAET:

— OCBOCHHE PEKOMEHJIOBAaHHOW MpernojaBaTeieM M METOJANYECKUMHU
yKa3aHUSIMU 10 JaHHOW NUCUUIUIMHE OCHOBHOM M JIOMIOJIHUTEIHHON y4ueOHOM
JUTEPaTypBhL;

— u3ydyeHue oOpa3oBaTENbHBIX PECYpPCOB (DJICKTPOHHBIC YUYECOHUKH,
AIIEKTPOHHBIEC OMOJIMOTEKH, JICKTPOHHBIC BUIACOKYPCHI U JIp.);

— BBINIOJIHEHUE JOMAITHUX 33JJaHUI B BUJIE PEUICHUS OTAEIbHBIX 3a/1a4;

— CaMOCTOSATENbHBIN MoucK nHpopManuu B IHTepHETE;

— KOHCYJBTAIIMU 10 HanboJIee CII0KHBIM BOIIPOCAM;

— ydacthe B paboTe Hay4dyHOTO Kpy»KKa Mo Kadeape U exXeroJHbIX
CTYJIEHYECKUX HAYyYHBIX KOH(EPEHIINIA;

— TOATOTOBKY K 3a4eTy.

Ha camocrtosrenbHyro  paboTy  CTYIEHTOB, OOy4YawIIuxcs 10
HampaBiaeHuto moarotoBku 38.03.02 «MeHemKMeHT» OTBOAUTCS 76 dYacoB

(Tabnuia 6) .
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Tabnuna 6 — IlepeueHb BOIPOCOB, OTBOAMMBIX HA CaMOCTOSITEIBHOE OCBOECHME
OOy4JaloUMHUCS  TUCHUIUIUHBI  «HXUHUPUHT ¥ yHOpaBiIeHUE KPYIMHBIMHU

IIPOECKTaMMU» HaIpaBJICHUS
moarotoBkH 38.03.02 «MeHeKMEHT)
HaumenoBanue treM IlepeyeHs BOMPOCOB, OTBOAMMBIX Ha ®opMmbI
(pa3aesioB) IMCHHUILIMHBI | CAMOCTOSITEJIbHOE OCBOEHUE BHeAayIMTOPHOI
CaMOCTOSAITEILHOM
padoThI
Tema 1. OCHOBBI OYyHKIMA WHXUHUPUHTA, KaK HAay4dHOro | Jcce,
MHKMHHPHHTA nmoaxoda JUISl  PEIICHHs  TPAKTHYECKHUX | CAMOCTOSITEIHHOE
po0oieMm: A3yYEeHUE
OCHOBHBIE IOHATHS, P v
UccnenoBanus (Research). Mcnosp3oBanue | marepuana

(GyHKUIHUH, METO/BI U
BU/JIbl HTH)KMHUPUHTA

MaTeMaTHYeCKUX M OOIIEHAYYHBIX METOJIOB,
CPEACTB U KOHILENUUH, 3KCIEPUMEHTOB H
JOTHYECKIX UHCTPYMEHTOB ISt
NIE€PBOHAYAIIBHOTO H3YYEHUS MPOOJIEMaTUKH,
MOMCKA HOBBIX MPUHIIUIIOB M MTPOIECCOB.
Pazpaborka (Development). Ilpumenenue
pe3yabTaToB UCCIICTOBAHMS JUIst
MIPAKTUYECKUX LeJeH, TBOPYECKOE
WCTIOJIb30BAHNE HOBBIX 3HAHUH UIS CO3JaHHS
HOBBIX MOJIEJIeH B Pa3JIMYHbIX MPEAMETHBIX
00IacTsIX — TEXHOJOTHYECKHX IIPOIIECCOB,
MIPOU3BO/ICTBEHHOTO 000pyIOBaHUS u
NPEIIPUATHH B LEIOM.

[IpoektupoBanue  (Design).  [leranbHoe
(pabouee) MpPOEKTHPOBAHUE MPOAYKLIUU HIN
MIPOU3BOJICTBEHHON CHCTEMBI, OIpeeIIeHUEe
METOZIOB M IPOLECCOB IPOU3BOACTBA H
(YyHKIIMOHUPOBaHMS, OmpeneIeHue
UCTOJb3yEeMBIX  MaTepHalioB,  BBIPaOOTKa
peteHuit 1o popMe U CTPYKTYPE TPOITYKIHH
WIA CHCTEMBI, OIpeJeNeHHe TEeXHUYECKUX
XapaKTepUCTUK U (QYHKIMM, HEOOXOAUMBIX
Ui peuieHuss npoOieMbl, oOecrieueHHs
COOTBETCTBUS TpeOoBaHUSIM "
yJIOBJIETBOPEHUS OTPEOHOCTEH U OKUTAHUI.
OrmpeienieHne CTOMMOCTHBIX M (DMHAHCOBBIX
napamerpoB mpoekra (Costing, Budgeting &
Financing). /lannas QyHkums npenmosaraer
pa3paboTKy OIJKETOB M CMET IO MPOEKTY,
MOJITOTOBKY M TIPOBEIEHHE KOHKYPCOB, a
TaKXKe  CO3/laHMe  HOBBIX  (PMHAHCOBBIX
WHCTPYMEHTOB M ONIEPAIIHIOHHBIX CXEM.
CrpourensctBo (Construction). Coznanue
MaTepHaTbHOU UHPPACTPYKTYPHI,
HE00X0AUMOMH TSt OCYILIECTBIICHHS
3alPOEKTUPOBAHHBIX MPOLECCOB, B OOLIEM
ciryyae nperoararoee OCBOCHHUE
CTPOUTENBHOM TUIOINAIKH, CO3/1aHue
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CTpOI/ITeHLHOI\/'I npoayknuu, T.C. MACCHBHBIX
OCHOBHBIX (DOHJ/IOB, OPraHU3AIMI0 KOHTPOJIS
Ka4yecTBa M IMOJrOTOBKY MPOAYKIIUH POCKTA
K OKCILTyaTaI[HiH.

Opranuzanus npousBojcTBa (Production).

Onpenencuue TUIaHa pa3MeneHus
MIPOU3BOJICTBEHHBIX IMPOIECCOB, BBIOOP U
npuodpeTeHne HEO0OXOMMOTO
00OpyIOBaHUs, ONpEACICHHE MaTepHajIoB,
CBIPBSI,

KOMITOHCHTOB, HEOOXOTUMBIX TUTST
MPOU3BOJICTBA, ¥ MCTOYHUKOB WX ITOCTABKH,
WHTETpaIus BCEX MIPOU3BOJICTBEHHBIX
MPOIECCOB,  NPOBEICHUE  TECTUPOBAHUS,
ITyCKO-HAaJIaI09HBIX MEPOTPHUSITHIA u
WHCTICKIIHIA, MOJITOTOBKA HepCcoHasa,

opranu3anus OIBITHOI'O ITPOU3BOACTBA.
IMpoussoacteo (Operation). Kourtpons 3a
(YHKIIMOHMPOBAaHHEM MalllMH, IPOLECCOB,
(hadbpuk u 3aBOJIOB, OpTraHHU3aIHI
MaTepUaIbHOTO u SHEPTreTHYECKOTO
oOecricueHHsl, OpraHu3alus TPAHCIOpTa |
KOMMYHUKAIIMH, ONIpeNesieHHe  IMPOLeIyp
BBIITOJIHCHHA TCXHOJOIMYCCKUX ITPOLECCOB U
UX  COBEpPUICHCTBOBAHWE, KOHTPOJb  3a
JeATEILHOCTBIO nepcoHarna, pas3BuTHE
YMEHUH M CIIOCOOHOCTEH MepcoHana IIo
BBIITOJITHCHHUIO TCXHOJOI'MYCCKUX IIPOIECCOB,
yIpaBJIeHUE  KadeCTBOM  IPOIECCOB U
MPOJTYKIIUH.

Tema 2.
KoHcynbTanimoHHbBIN
WHXXUHUPUHT U
WHXXUHAPUHT
YIIPABJICHUSA
MPOCKTAMHU

Cranmaptel B oOnacTd  ymHpaBieHUs
npoektamu. KoprmopaTuBHBIE — CTaHIAPTHI
ynpapiieHus: npoektamu. O030p paMOYHBIX
CTaHJapTOB B 00JacTu  yHpaBJeHUs
npoektamu . OOmmas CTpyKTypa CTaHAapTOB.
I'pynna  cTaHgapToB, NPUMEHHUMBIX K
OTJIENbHBIM OOBEKTaM yTNpaBieHUsS (IIPOEKT,
nporpamma, noprtdens MpoekToB). [pymma
CTaH/IapTOB, OINpPEAENAIONUX TpeOOBaHUSI K
KBaJIU(HUKAIMA ~ YYaCTHUKOB  YIPABICHUA
MIPOEKTaMHU (MeHeKephl MIPOEKTOB,
YYaCTHUKM KOMAaH]| YIPABJICHUS MPOECKTAMH).
CranpmapTbl, TpHUMEHHMBIE K  CHCTEME
yIpaBJIeHUs] TMPOEKTaMU OpraHu3allu B
LEJIOM M TO3BOJIAIOIINE OLEHUTh YpPOBEHBb

3penoCcTH OpTraHU3aIOHHOM CUCTEMBI
MTPOEKTHOTO MEHEDKMEHTA .
MesxnyHapoaHast ceprtuduxanms o
YIIPABJICHUIO MIPOCKTaAMHU. OO6mue
nosioxkenus. Ceprudukanusi mo craHgapTam
MEXKTYHAPOIHOM accornuanun o
YIIPABJICHUIO IIPOCKTaMU (IPMA).

Occe,

CaMOCTOATCIIbBHOC

HU3YUCHUC
MaTrepurajia
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Ceptuduxarnus no cTaHAapTaMm
amMepuKaHckoro  WMHCTHTyTa  yrpaBiieHUs
npoekramu (PMI). IloaroroBka nepconaia
KOMITAaHUHU B O0JIACTH YIIPABIICHUS MPOCKTAMHU

Tema 3.
[IpenMHBECTULIMOHHBIN
WHXXUHUPUHT U
OCHOBBI IMPOEKTHOI'O
WHXXUHUPUHTA

OOmue OcCHOBaHUS W  IPEIBApUTENIbHBINA
aHaJM3 Pa3BUTHUS THIIOBOTO (00E3IMYEHHOTO)
WHXUHUPUHIOBOTO  KOMILIEKca.  ba3oBble
CLEHapuu  pa3BUTHs.  AHaiIM3  MecTa
IIPOEKTHOIO  KOMIUIEKCA B  YIIPABJICHUU
OTpacjIeBOM CUCTEMOM HMHBECTULIMOHHBIMHU
npoektamu. [IpoGiiemMbl M HampaBlICHUS
COBEPILIECHCTBOBAHUS (bYHKIMOHUPOBAHUS
IIPOEKTHOTO KOMIUIEKCA B PaMKaX CHCTEMBbI
YIPABJICHUS WHBECTULUSMU. ba3zoBeie
MEpOIPHUATHS 1O  IpynmaM  LEJEBBIX
HampasiieHuid. OOmme mnosnoxenus. ['pynma
LENeBBIX  HampaBileHHH  «YesjoBeueckue
pecypcel». ['pynma neneBblx HampaBiICHUM
«TexHuueckas TOJIUTHKA W TEXHOJIOTHM.
I'pynna L[EJIEBBIX HallpaBJICHUN «
Nndopmannonnoe obecneuenue». [pynma
LEJEBbIX  HAINPABICHUHW  «YTIPABIICHHE.
BHenpenue cucteMsl ynpaBiaeHMs IPOEKTaMU

u WH)XKUHUPUHTA. [oBbIIeHNE
3G (GEKTUBHOCTH  MPOLECCOB  YIPABICHUS
MIPOEKTUPOBAHUEM. [oBpIIeHNE
3¢ EKTUBHOCTH yIpaBICHUSA

OpraHM3allMOHHBIM  pa3BUTHEM. ['pynma
LEJIEBBIX  HampaBieHUH  «OKOHOMHUKa».
DddekTrBHOE paspenieHue NOpodseM B
obmactu  1neHooOpa3oBaHus.  BHenpenue
COBPCMEHHBIX METOA0B YIIpaBJICHUA
nm3nepkkamu.  Co3gaHMe UM BHEJpPEHHE
MHOT'OYPOBHEBOW CHUCTEMBI YIIPaBIEHUECKOTO
ydyeta u O pkeTupoBaHus. OnTuMuzanus
cUcTeMbl  (PMHAHCHUPOBaHMUSA  INPOEKTHO-
U3bICKaTeNbCKUX pabor. ['pynma 1neneBbIx
HanpaBJIeHU «3aKa3unuKm». PazBurtue
MapKeTHHFOBOﬁ MOoACUCTEMBI B YCIOBUAX
rno0anu3alud  PBIHOYHBIX  OTHOILEHUIA.
Cozmanue W pa3BUTHE  TOJOKUTEIBHON
JIeTIOBOM  pemyTaliy, pa3BUTHE CUCTEMBI
CBsA3e C OOIIECTBEHHOCThI0. BHeapenue

COBPCMCHHBIX CHUCTEM YIIpaBJICHUA
OTHOICHHUAMHU C KIHMCHTaMH. YHp ABJICHUC
peanmauneﬁ mporpaMmabl Pa3BUTHA

WHXUHUPUHTOBOTO / MPOEKTHOT'O KOMILIEKCA.
VYKpynHeHHass ~ CTpyKTypa  paboT 1o
IIOATOTOBKE MPOrpaMMbl M OpraHU3aluu €€
peanusaumii.  IIporpamma  omepaTtuBHBIX
MEpOTPHUSITHH. Ouenka CTPYKTYpBI,
JUIUTEILHOCTH peanun3auu u 3pexkTuBHOCTH

Occe,
CaMOCTOSITEIIbHOE
H3y4YeHue
Marepuaia
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MpPOrpaMMbl Pa3BUTUSl WHKUHUPUHTOBOTO /
IIPOEKTHOI'0 KOMILIEKCA

Tema 4.
TexHomornueckum
WHXUHAPUHT

CDYHKL[I/II/I TCXHOJIOTHUYCCKOI'O MHXKUHUPHUHTIA:
TEXHUKO-3KOHOMHUYECKast JKCIepTH3a
BO3MOXHBIX peH_IeHI/Iﬁ JJIA 3aKa3dyuKa
(TeXHOIOrn4YecKUn

BBIITOJIHCHHUEC IMPOCKTHO-NU3BICKATCIILCKUX
pabot, (hopMUpPOBaAHHE TEXHUUECKUX YCIOBHH
IS

UHTETPalUd TEXHOJIOTUYECKOT0 pPELICHUs B
IIPOU3BOJICTBEHHBIN IIPOLIECC;

TEXHUYECKOE ITPOEKTUPOBAHUE;

JU3aiH TEXHOJIOIMYECKUX IIPOLECCOB;
CO3JlaHME U YIIPaBJICHUE HHTEJUIEKTYaJIbHOMN
COOCTBEHHOCTBIO; YIPABIEHUE BHYTPEHHUM
IPOEKTOM (pa3zpaboTka KaCTOMHU3MPOBAHHOTO
pellieHrs 3aKa3uuKa); yIpaBlIeHUE MPOEKTOM
BHEJIPEHMsI M 3allyCKa B SKCIUIyaTallMI0 Ha
CTOpOHE 3aKa34MKa; pa3paboTka
KOHCTPYKTOPCKOM TOKYMEHTALUH.

Cozanue TOTOBOIO K  BHEJPEHUIO B
IIPOU3BOJICTBO TEXHOJOIMYECKOI'O pEIleHHUs,
OTBEUAIOIETO  TEXHUYECKOMY  3a/IaHHIO
3aKa3uuKa, [OATBEPXKICHHOTO  HaJIMYUEeM
OIBITHOM napTuu MpOIyKTa U
COIPOBOXKJIAEMOT0 MOJTHBIM aKeToOM
TEXHOJOTHYECKOM JOKYMCHTAIMH.

Occe,
CaMOCTOSITEIILHOE
W3YYCHUE
MaTepuaia

Tema 5.
CtpouTtenbHbIi
UHXUHUPHUHT U
OCOOCHHOCTH
WHXUHUPHUHTA B
OpraHu3aIuu
YIIPaBJICHUS
KPYIHBIMH MPOCKTaAMH

Cranpmaptel B ob6nactd HMH(OpMaTH3ALMU
VHKWHHAPUHTA. Oo6uue BOIIPOCHI
CTaHapTU3aLUU B uH(pOopMaTU3aLuU
nHXUHUpUHTA. CyITHOCTh U CTPYKTYpa 33134
uHbOpMaTU3ALUU WHXUHUPHra. MeToasl |
mpoueaypsl  pa3pabOTKM UM BHEAPEHUs
KOPIOPAaTHUBHBIX HMH()OPMAIIMOHHBIX CHCTEM.
Bunet  obecrieuenuss ~ MHGOPMAIMOHHBIX
cucreM. MHpopmaTuzanus MpoeKTUPOBAHUS
B cTpoutenbcTBe. OCHOBHBIE IOJIOKEHHUS.

WNndopmaruzanus aApXUTEKTYPHOTO
MIPOEKTUPOBAHHS. WNudopmaruzanus
KOHCTPYKTOPCKHX pacueTos.
WNudopmaruzanus MIPOEKTUPOBAHUS
MHXEHEPHBIX CHUCTEM. [lonsTue 0
COBpPEMEHHBIX cuUcTemMax
aBTOMATHU3UPOBAHHOTO IPOEKTUPOBAHMS.
WNudopmaruzanus OpraHU3al[MOHHO-

TE€XHOJOTMYECKOI0 IPOEKTHPOBAHHUS
Nudopmaruzamust  cucrem  obecrnieueHus
CTPOMUTENBCTBA.

Wudpopmarnszanuss  HOAPSAAHBIX  TOPrOB.
Wudopmaruszanuss  CMETHBIX  PacCUeTOB.

Nndopmaruzanus WHXUHUPUHTA
MaTepUaIbHO-TEXHUYECKOTO OOecreueHus: B
CTPOMUTENILCTBE . Wudopmaruzanus

Occe,
CaMOCTOSITEIILHOE
U3Yy4eHUe
MaTepuaia
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YIPABJICHUS B CTPOUTEIHCTBE.
Nudopmaruzanus KaJIeHAapHOTO
MJITAHUPOBAHUS B CTPOUTEIIBLCTBE.
Nndopmaruzanus Oyxraarepckoro ydera.
KommiekcHble cucTeMbl HHPOPMATH3AINH

6.2. Ilepeyenb BONPOCOB, 3aJaHUI, TeM JJIfl MOATOTOBKH K TEKYyILIEMY

KOHTPOJII0

HpI/IMepHLIﬁ MmepeYCHb TEM 1JIsd MOATOTOBKH JTOKJIAA0B

B pamkax guctummHbel «VHXUHUPUHT W yOpaBieHUE KPYIHBIMU
MIPOEKTaMU» MPEyCMOTPEHA MOATOTOBKA MPOOJIEMHBIX T0KIanoB. K noknany, kak
IIPaBUJIO, TOTOBUTCS TAKXKE IIPE3CHTALMs, OTPAXKAIOIIASI OCHOBHBIE ITOJIOKEHUS
nokinana. B mpeseHTanuio MOryT ObITh, HampuMep, BKIIIOUYEHBI OJIOK-CXEMBI,
rpauky, auarpaMMbl, HEOOJIbIIME MO O0BbEMY TaONHIbI, KOTOpPHIE HAIJISIIHO
WUIIOCTPUPYIOT JIOTMKY PpacCyKIECHHM, IMOATBEPKIAOT BBIBOJABI aBTOpa. Bcee
HAJUCH, HUHUPPBI TOJKHBI OBITH XOPOILIO YuTaeMbIMU. OCHOBHbBIE (POPMYITHPOBKHU
npo0seM, NpeJIoKEHUI aBTopa TakKe LEJIeCO00pa3HO OTpa3uTh B MPE3EHTAIUH,
MOCKOJIbKY TaK OYJIET Jierde 0OCYIUTh UX B TPYIIIIE.

Ha npencraBnenue nokiaga B IUIaHE 3aHATHH 1O JTMCUMILIMHE
«VH)XMHUPUHT U yOPABJICHUE KPYMHBIMH MPOCKTAMU», KaK MPaBUIO, OTBOJIUTCS
10 10 munyT. IIpr 5TOM BOIPOCH YTOUHSIOMIETO XapakTepa MOTYT 3aJaBaThCs B
mpolecce J0KiIana, a MpoOJeMHOe OOCYXJIEHHE MPOBOAMUTCS MOCIE MOJHOTO
U3JI0KEHHS aBTOPOM JIOKJIAJ1a CBOMX IO3HIIMIA.

Jnst yyactust B oOCyXaAeHHHM MNpoOjieM, 3aTpOHYTHIX B JOKJIajae, BCE
CTYACHTBI JOJKHBI MU3YYUTh AAHHYIO TEMY IPH MOJTOTOBKE K CEMUHApY U ObITH
CHIOCOOHBIMHM KakK 3aJaBaTh BOMNPOCHl, TaK M OTBe4YaTb Ha HuUX. [lpu sTOM
JOKJIATIUK TMPEJCTaBISICT MpoOieMy HauboJiee TIIyOOKO U B pa3BEepHYTOM BHJE.
3amavya JOKJIaT4MKa — HOCTPOUTH CBOE BBICTYIUICHHE TaKUM 00pa3oM, YTOObI OHO

CTajJI0 OCHOBOM JIIA HOCJIC,IIYI-OHIGﬁ AUCKYCCHMH. HpI/IMCpHaSI TEMaTHKa AOKJIaa0B:
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1. OOmee wu pasnmuuuss QyHKOME B uHKuHApUHre. obmero (General
Contracting, Construction Engineering), xkoncynsranuonsoro (Consulting

Engineering), rexaonormueckoro (Manufacturing Engineering).

2. TenneHunn pa3BuThs MHXUHUpUHTA B Poccuu.
3. Texnonornyeckue nHxuHUpuHroBbie koMmnanuu (TYK) B Poccun.
4, [Tonxompl K CO3MaHUKO TOTOBOIO K BHEAPEHHID B MNPOU3BOJICTBO

TEXHOJIOTUYECKOTO PEMIEHUS, OTBEUAIOUIETO0 TEXHUYECKOMY 3aJlaHHI0 3aKa34uKa,
MOATBEPKACHHOTO HAJWYMEM ONBITHOM MAPTHUM NPOAYKTA U COMPOBOXKIAEMOIO
IIOJIHBIM ITAKETOM TEXHOJIOTMYECKOU IOKYMEHTAIMU B JIEKTPOIHEPTETUKE .

5. TexXHUKO-PKOHOMUYECKasl SKCIIEPTU3a BO3MOKHBIX PELICHUM IS 3aKa3yuKa
B DJICKTPOIHEPIETUKE: TIOHATHE, COCTAB, TOKYMEHTALIUS.

6. OcoOeHHOCTH  ympaBJiCHUS MPOEKTOM BHEAPEHUs M 3alMycka B
DKCIUTYaTalMIO Ha CTOPOHE 3aKa34MKa B AJIEKTPOIHEPTIETHKE.

1. JKu3HEeHHBIW UMK  MHBECTMUMOHHOTO  TPOEKTa  HA  MpUMeEpe

HHBCCTUIIMOHHOI'O ITPOCKTA B BHGKTPOBHepFeTH‘IGCKOﬁ OoTpaclIu.

8. OcHOBHBIE 3aJayl MHXUHUPHUHIa Ha OJTanax u (aszax yrnpaBieHUs
IIPOEKTaMH.

Q. CoBpeMeHHas opraHuzanus pa3pabOTKH  MPOEKTHO-UHXKMHUPUHTOBOM
JIOKyMEHTAI1H.

10. Pa3paGoTtka u cepTuduKanus CHCTEM MEHEPKMEHTa KauecTBa.

IIpumepHbIN epevYeHb BONPOCOB K KOJJIOKBUYMY
C menpi0 MPOBEPKM 3HAHMK OOYYArONIUXCS B paMKax JIUCHUTLTAHBI
«H)XUHUPHUHT U YIIPABJICHUE KPYIHBIMHU MPOCKTAMU MPEINOJIAraeTcsi IpOBEICHUE
KoJutokBuyMa. KoJIJIOKBUYyM TpOBOIUTCS B YCTHOW (Qopmare, umeer Gopmy
TEKYIIEro 3aHSATUS, W TMPEIANoJiaraeT OTBETbl Ha 3apaHee  O3BYUYCHHBIC
npenoaaBaresieM Bonpockl. Ho B oTnnumne oT ceMuHapa, OTBETa OJHOTO CTYAEHTA
HEJIOCTATOYHO: MOCJIE HETrO CBOK TOYKY 3PEHHS IO JAHHOW TEME BBICKA3bIBAIOT

BCC YHAaCTHHMKH KOJIJIOKBHYMaA.
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HOI[I‘OTOBK& K KOJUIOKBUYMY BKIIHOYACT pa60Ty C KOHCIICKTaMH HGKHHﬁ,

OCHOBHBIMHU y4€OHUKaMH M JIONOJIHUTEIBLHOMN JIUTEpaTypO.

N o g b~ w0 Db PE

5

6

KpI/ITCpI/II/I OLOCHMWBAHWA KOJUIOKBUYMaA

[IpaBHWIBHOCTH OTBETA (3HAHUE IPOTPAMMHOTO MaTepHuaa).
Koyin4ecTBO NnpaBUIbHBIX OTBETOB.

['myOuHa 3HaHu# MO TEMe.

YeETkast apryMeHTanys NO3ULUH.

3HAKOMCTBO C JIONIOJHUTEIbHON HH(pOpMaIMel 1o Teme.
['paMOTHOE U3JT0KEHUE MBICIICH.

OpI/IFI/IHaJ'IBHOCTB MBINIJICHUS.

Bomnpock! k KOJIIIOKBUYyMY

[TonsiTHE 00 MHKUHUPHUHTE.

OO0mure pyHKIMH U KIacCU(PUKALKS BUIOB NHKUHUPUHTA.
TenneHuuy pa3BuTusa HHKMHUPUHTA B Poccnn.
KoHCynbTallmOHHBIM WHKUHUPUHT: OCHOBHBIE TTOHATHS U (PYHKIUU.
JKW3HEHHBIN LMK MHBECTULIMOHHOTO MPOEKTA.

OcHOBHBIE 331a4¥ MTH)KMHUPUHTA Ha 3Tanax u ¢azax ynpabieHUs

MPOEKTAMM.

7

8

9

[Ipouenypa u opranusanusi TPEAUHBECTUIIMOHHON MOATOTOBKHU IMPOEKTa
[IpennpoexTHass nOArOTOBKA NPOU3BOJICTBA.

TexHoIOrnYecKui MH)KMHUPHUHT, KaK 9acThb IIporiecca Tpancdepa

TEXHOJIOTHH.

10 CrpoutenbHbIil TH)KUHUPUHT: OCHOBHBIE MOHATUS U OCOOCHHOCTHU

YIPaBJIEHUS CTPOUTEIBHBIMU ITPOEKTaAMU.

11 HccnenoBaHre BO3MOKHOCTEN MHBECTUPOBAHUSI.
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12 PCI/IH)KI/IHI/IpI/IHF 1 0COOCHHOCTH €T0 MCITOIL30BaHUS COBPCMCHHBIMU

NpCaAIpUuATUAMUA.

13 Tpancdep Texnomoruii. [Ipumenenue Tpancdepa TexHomgoruii B Poccun

U 32 PyOEeIKOM.
14 Oco6eHHOCTH MPAKTUKU WHXUHUPUHTA HA TPEATPUATHUAX.

C uenpi0 CTUMYIUPOBAHUS CHUCTEMATHMYECKON IMOATOTOBKH CTYJIEHTOB K
NPaKTUYECKUM M CEMHHAPCKUM  3aHATUSIM TIO0  JUCUUIUIMHE  BBOJUTCS
KOMIUIEKCHBIN MOAXOJ K OILIEHKE, MOTy4aeMON CTyJEeHTaMH MO0 UTOTaM H3y4eHUs
JTUCHUTUIMHBL. Ha OCHOBaHMU MOJIOKEHHS O CUCTEME OIICHKU 3HaHWM CTYJIEHTOB B
®dunancoBoMm yHuBepcutere nerctByeT 100-0amibHasi cucTtema OICHKUA 3HAHUMU.
OTO0 03HAYaeT, YTO OIEHKA, MOJydaemas [0 HMTOTaM HW3YYCHHUs AUCIMILIUHBI,
COCTOMT U3 IBYX YacTE: TEKYIIEr0 KOHTPOJIS CTYIEHTOB — MaKCUMaJIbHasl OL[CHKA
40 GanoB U Pe3ynabTATOB pabOTHI HA 3a4€TEe — MaKCUMaslbHas olleHka 60 0aioB.

Texkymmii KOHTPOJb OCYHIECTBISIETCS B XOAE€ Yy4yeOHOro mpouecca u
KOHCYJITUPOBAHUS CTYACHTOB, MO PE3yJIbTaTaM BBITIOJHEHUS CAMOCTOSTEIbHBIX
paboT. OcHOBHBIMU (hOpPMaMU TEKYIIETO KOHTPOJISI 3HAHHUH SBIISIOTCS

— oO0CyXJeHIe BEIHECEHHBIX B IJIaHAX CEMUHAPCKUX 3aHSATHI BOMPOCOB
TE€M U KOHTPOJBHBIX BOIIPOCOB;

— pelleHue 3a/ay, TECTOB U UX O0OCYXKJIEHHE B TOUKH 3PEHUS YMEHMUS
(GbopMynHpOBaTh BBIBOJLI, BHOCHTH PEKOMCHIAIMA W TPUHUMATh
aJICKBAaTHBIC YIPABIICHYECKHUE PEIICHUS;

— BBITIOJIHEHHE KOHTPOJIBHBIX padoT;

— 00cyXaeHre 3aKOHOAATEIbHBIX, TPABOBBIX 1 HOPMATUBHBIX aKTOB.

40 6ayIoB, MOJIyY€HHbIE CTYACHTOM B TEUEHHUE CEMECTPa, JODKHBI O3HAUaTh
CaMyI0 BBICOKYIO XapaKTEPUCTHKY ero paboThl. TakoW Oasi Mmoiay4yaroT CTYICHTHI,
KOTOpPhIE Ha CEMHUHAPCKUX W TMPAKTHUYECKUX 3aHATHUAX CHCTEMAaTUYECKU
MOKa3bIBAIOT BBICOKWE PE3YJIBTAThl MPHU OMPOCAX, MPOSBISIOT AKTUBHOCTH TPHU
OOCYXJEHUH H3y4aeMbIX MpoOjieM, B TOJTHOM OOBEME BBINOIHSAIOT Y4EOHYIO

porpamMmy, He UMEIOT MPOIMYCKOB.
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Bropass cocrapisiomas OleHMBAaeT paboOTy Ha 3auyere M HE MOXKET
npesbiaTh 60 0asoB.

O [aHHOM TOAXO€ K OLEHKE 3HAHWM CTYAEHTOB IPENojiaBaTellb
UH(OPMUPYET CTYJICHTOB Ha MEPBOM CEMHHAPCKOM (IIpaKkTU4YecKoM) 3aHsaTuu. Ha
MOCTIEIHEM CEMHUHAPCKOM 3aHSITHH CTYJEHTaM COOOIAETCs OIEHKA, KOTOPYIO OHU
NOJIYYalOT MO HUTOraMm padoTbl B cemecTpe. CTyIEHThl MOTYT YJIYYIIHTh CBOIO
OLICHKY II0 HTOramM padoThl B CEMECTpe 3a CHeT OTPabOTKM MPOMYIIECHHBIX
3aHATHM.

Kpurepun  OauIbHO-pEHTHMHIOBOM  OLIGHKM  TEKYIIEro  KOHTPOJIA
YCIIEBAEMOCTH COJIEPKATCSI B COOTBETCTBYIOLIUX METOAUYECKUX PEKOMEHIALNX
kadenpsl « MEHEIKMEHT U MAPKETUHT.

[IpoMexxyTOUHBI KOHTPOJIb MO y4dyeOHOW mucnuruimHe «VHXUHUPUHT |
YOpaBJICHUE KPYHHBIMU IPOEKTaMW» HampaBieHus mnoarorosku 38.03.02

«MeHeKMEHT», MPOBOAUTCS B (JOpME 3a4€Ta B MUCbMEHHOM U YCTHOU popMe.
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/. MOHI OUEHOYHBIX CPeACTB /Jsl TPOBeJeHUs] NPOMEKYTOYHOM

arTecTanuu 00y4arouuxcsi Mo AMCIUIJIMHE

7.1. TlepeyeHb KOMIETEHIUII ¢ YKa3aHHEM 3TANoOB UX GOPMUPOBAHMS

B IIpolecce YCBOCHUs 00pa3oBaTe/IbHOM POIrPaMMbI

[lepeueHpr KOMMETCHIMN C YyKa3aHUEM HHIWKATOPOB WX OCTIKEHHUS B
nporecce OCBOEHHSI 00pa30oBaTENBbHONW MPOTpaMMBl COJEPKHUTCS B pasjene 2
«[lepedeHpb MIaHUPYEMBIX PE3yIbTATOB OCBOCHHS 00pa30BaTEIbHON MPOrPAMMEI C
yKa3aHUEeM WHINKATOPOB WX JOCTH)KCHHS, COOTHECEHHBIX C IUIAHUPYSMBIMU

pe3yabTaraMu 0Oy4YEHUS MO0 JUCHUTUIUHEY.

Tunosblie KOHTPOJBbHBIC 3a/laHUS WJIM UHBIC MaTE€pHaAJbI, HCOﬁXO)II/IMLIe AJIA

OHCHKHN MHAUKATOPOB NO0CTH/KCHUA KOMHeTeHHHﬁ, yMeHI/Iﬁ U 3HAHM

IIpuMepHBIH IepeYeHb BONIPOCOB K 3a4eTy

1. [TonsTre 00 MHKUHUPHUHTE.
2. Bunabl uHXKUHUPHUHTA: CTPOUTENBbHBINA, WM OO, MHXuHUpUHT (General
Contracting, Construction Engineering), KOHCYJbTaI[AOHHBIH, WM «YHCTHINY,
uxkuHUpuHT  (Consulting  Engineering), TexHomornyeckuit  WHXUHUPUHT
(Manufacturing Engineering).

O6mue GyHKIMY U Ki1accu(UKaIUs BU0B WHKWUHUPUHTA.

TenaeHIMy pa3BUTHUSI HHXKUHUPUHTA B Poccun.

Texnonornyeckue nHKUHUPUHTOBBIE Komnanuu (THUK).

3.

4,

5

6. XapakTepUCTUKU MTPOEKTA U OpraHn3aluoHHOrOo passutus THUK.

7 KoHCynbTanimoHHBIN WHXUHUPUHT: OCHOBHBIE OHATUS U (PYHKIIUH.

8 Buael u QyHKIIMM KOHCYJIBTAIIMOHHOTO WHKWUHUPUHTA

9 JKu3HeHHbI UMK HMHBECTUIIMOHHOTO mpoekTa. (OCHOBHBIE —3aJlauu
WHXUHUPHUHTA Ha dTanax u (pazax ynpaieHUs] IPOCKTaMHU.

10. TIlIpouenypa u opranusanus MNpeIUHBECTULIMOHHON OATOTOBKU MPOEKTa
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11. HccnenoBaHue BO3MOKHOCTEH MHBECTUPOBAHUSI.

12.  IIpeaunBecTUIMOHHBIC UccaeaoBaHMs. OOOCHOBAaHNE WHBECTULIMM

13. CoBpeMeHHass opraHuzanusi pa3pabOTKH MPOEKTHO-UHXMHUPUHTOBOM
JIOKyMEHTAI1H.

14,  JluneH3upoBaHUE ACATEIBHOCTH MMPOCKTHBIX OPTaHU3AIIAM.

15. IIpeanpoekTHas MOArOTOBKA MPOU3BOACTBA.

16. KonTposb 3a pa3paboTKO MPOCKTHON JOKYMEHTAIIMU

17. Ilepenada mpoeKTOB 3aKa3uyUKaAM.

18. Pa3paboTtka u cepTU(UKaLMs CHCTEM MEHEIP)KMEHTA KauecTBa

19. TexHonorMyeckuil HMHXXUHHPUHT, KaK 4YacThb Ipoliecca TpaHcdepa
TEXHOJIOTUH.

20. VHXUHUPUHT MOATOTOBKU K 3aIyCKy CEpUUHOIO MPOU3BOJICTBA MPOIYKTA.
dopMyTHpoBaHNE WHKCHEPHBIX PErIAMEHTOB, KOHCTPYKTOPCKOW JOKYMEHTAIHH
Y TEXHOJIOTHYECKUX CXEM, IMO3BOJISIIONINX JTOCTUTHYTh HEOOXOIUMBIX MapamMeTpOB
MIPOU3BOJICTBA M peaIN3allii KOHEUYHON MPOAYKITUH.

21. Pa3paboTka MPOM3BOJCTBEHHOTO (TEXHOJOTHYECKOTO) OOOpYIOBAHUS,
HEOOXOMMOTrO JUIsl BCTpAaUBaHUS B CYLIECTBYIOLIME TEXHOJIOTUYECKUE TPOIIECCHI.
22. CTpouTeNbHBIA WHXWUHUPHUHT: OCHOBHBIC TIOHATHS H OCOOCHHOCTH
YIPABJICHHUS CTPOUTEIILHBIMU TTPOCKTaMHU.

23. IloaroroBka mpou3BOACTBA (CTPOUTEIHCTBA) B DJIEKTPOIHEPTETUKE.

24. OpraHm3anys BBINOTHEHHS PabOT KPYIHBIX IIPOEKTOBist(CTPOMTENLCTBA B
AJIEKTPOIHEPTETUKE).

25. Opranu3zanusi KOHTPOJISI KAYeCTBA KPYIMHBIX MPOEKTOB.

26. TexHuveckuil HAI30P 32 MPOU3BOJICTBOM.

27. Cpava-tipueMKa B HKCILTYaTaIlHIo 3aKOHYEHHBIX 00BEKTOB
AIIEKTPOIHEPTETUIECKOTO KOMITJIEKCA.

28. 3aBepuieHME KPYIHOI'O IPOEKTa MIEKTPOIHEPTETUUECKUX OTPACIIEH.

Ilpumepvr mecmogwvix 3a0anuii

1. OnuH W/uny rpymnma Xo3aiCTBYIOUINX CYOBEKTOB (I0pHINYe-CKUX W/WIH (PU3NIECKUX
JIMI), BXOJASIIMX B OOIIYI0 IPOESKTUPYE-MYIO TPYIILY OpraHU3alui sIBISETCS:
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a) busHec-equHHUIE;

b) busnec-maptaépom;
C) busnec-npoueccom;
d) busHec-CTpyKTYpO¥.

2. BriOepuTe XapaKTEpUCTHKH KOMaH/IbI IPOEKTA!

a) Komana umeer obmiue e,

b) CO3/1aeTCs Ha MIEPHO/I PeaTH3alliy MPOCKTA U TIOCIIE ero 3a-BEPIICHHs PACIyCKACTC S
c) Ka)KIbIi YIaCTHHUK 00J1a1aeT Crieln(pHIECKUMH KOMITETEHIM-IMH ¥ BBIIIOJTHSIET
orpeneneHHble GyHKINH;

d) YYACTHHKH UMCIOT COOCTBCHHBIC LIEIH;

e) YYIACTHUKU UMCIOT aHAJIOTUYHbBIC KOMIICTCHIIMH M CIIOCOOHBI 3aMEHHTH JIPYT JIPYTa.

3. Crienurueckas opraHu3alMoHHast CTPYKTypa, BO3TrJIaBisieMast PyKOBOAMTEIEM IIPOCKTa
co3/1aBaeMasi Ha IePHO/I OCYIIECTB-TICHHS IIPOEKTA 3TO:

a) Komana npoexra;

b) I'pymina coTpyIHHUKOB

c) Pabouast rpymma;

d) TBOpUeCKuii KOJUIEKTUB;

e) CTpyKTypHOE MMOIpa3IeicCHUE

4. K npu3HakaM KOMaH/Ibl OTHOCST:

a) ConomunHEHHOCTD YIEHOB KOMAaH/IbI;
b) CoOCTBEHHBII MPUHIIKIT 000CO0ICHUS;
C) BHyTpeHHsIs opraHu3anus;

d) ['pymmoBoe 1aBjieHue;

e) CtpemieHue K YCTOMYHMBOCTH

5. KiTroueBbIMU XapaKTePHUCTHKAME KOMAHIBI SIBJISTFOTCS:
a) Cocras;

b)  Crpykrypa;

c) ['pynmoBsle MpoIeccHl;

d) Cny:xeOHasi uepapxusi

6. PaccraBpTe 3Tanbl HOPMUPOBAHHS KOMAH/bI B IPABUIILHOM MO-CIIE0BATEILHOCTH
a) UHTErpanus;

b) pa3odapoBaHue;

C) OpHEHTAIHS,

d) (GYHKIMOHMPOBaHUE (IESITENBHOCTB);
e) 3aBepIICHHE.

7. OcMBICTIEHHE U MOJIETMPOBaHNE OU3HEC-TIPOLIECCOB, KOTOPbIE M03-BOJISIIOT JJOCTHYb
HAWIY4IlIero KayecTa JesTeIbHOCTH (PUPMBbI, OLIEHUBAEMOM IO CJEIYIOIINM MOKa3aTessaM:
CTOMMOCTb, YPOBEHb CEPBHCA U TEMIIBI POCTA IPOYKTOB:

a) WNmxuHUpUHT OM3HEC-TIPOIIECCOB;
b) CTOMMOCTHO MHKUHUPUHT;

c) TexHOIOTHYECKUI HHKHHUPHUHT,
d) KoHCcynbTalmoHHbI HHXUHUPHHT

8. MmXuHUPUHT OU3HEC-TIPOIIECCOB MPEIToJIaraeT OICHKY KOMITAHHUH TI0 CIIETYFOIIIHM
MOKa3aTelsIM:

a) CTOMMOCTh, YPOBEHBb CEPBHCA, TEMITBI POCTa MPOIYKTOB;

b) ce0eCTOMMOCTb, BEIPYUYKa, UUCTAsI IPUOBLIb,

C) TEMIIBI POCTa MPOJIYKTa, TEMITBI POCTa PHIHKA, TEMITBI POCTa KOMITAHUH;

d) CTOMMOCTb, YPOBEHb CEPBHCA, KOJIMYECTBO COTPYIHUKOB

9. WHXUHUPUHT TPOAYKTOB BKIIIOYACT CIICAYIOIIME METO/IbI:

a) TEXHOJIOTHH BBITIOJHEHHUS 3JICMEHTAPHBIX OU3HEC-OICPAIHii;

b) METO/IbI ONTUCAaHUsI OM3HEC-3a/1a4 KIIMEHTOB, MOTPEOHOCTh B PEHICHUN KOTOPHIX MOXKET
OBITh
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c) yIIOBJIETBOPEHA NIPEAOCTABICHUEM TOBAapOB U YCIYT;

d) METO/JIbl U TPUEMbl HH)KUHUPUHTAa OM3HEC-TIPOIIECCOB;

e) METOBI MPEIOCTABICHUE TPOPECCUOHATBHBIX 3HAHUH OJTHUM IOPUAMYECKUM JIHIIOM,
MMEHYEMbIM KOHCYJIBTAHTOM, IPYTOMY FOPU-TUYECKOMY JIUIY, UMEHYEMOMY 3aKa3UYHUKOM.

10. CambIM pacpoCTpaHEHHBIM BUAOM HHKUHUPUHTA SIBIISETCS:

a) KoncynbTanimoHHbI HHKUHUPUHT;

b) CTpouTeNbHbBII MHKUHUPHHT

C) TexHonornuyecKuii UH)XUHUPHUHT;

d) CTOMMOCTHOW WH)KUHUPHUHT.

11. KoHTpakT Ha KOHCYJIbTATUBHBIN HHXUHUPHHT PETYJIUPYET OTHO-IICHHUS MEKY:
a) 3aKa34yrKOM M KOHCYJIbTaHTOM;

b) 3aKa34nKoOM M HCIIOJHHUTEIIEM;

C) KOHCYJIBTAHTOM U UCIIOJHUTEIEM

12. Tlepuo MOATOTOBKKA OOOCHOBAHMUS MPOEKTA COCTOUT U3 CIICTY-FOIINX ITAIOB:
a) NpeIBAPUTEIILHOTO 000CHOBAHHS;

b) BCIIOMOT'aTe/IbHOTO MCCIICIOBAHNS;

C) COCTaBJICHHE OM3HEC-TUIaHA,;

d) KOHTPOJISl peaIn3al[iy STaroB

13. TIpuHIUI TOCTOSIHHOTO COBEPIICHCTBOBAHUS OM3HEC-TIPOIIECCCOB MPEATOIaraeT:
a) Hanuuue oTaebHOTO HCTIOTHUTEIS

b) Hcnonb3oBanne HHPOPMAIIMOHHBIX TEXHOJIOTHH;

C) [TocTOSHHBIH aHATH3;

d) CrocoOHOCTB TIpoIiecca K M3MEHEHHUIO

e) .HOFI/IKy IIOCJICAOBATCIIbHOCTH IIAaroB.

14. Tlpunuun aBToMaTU3aluu OM3HEC-TIPOIIECCOB MPEIOIaraeT:

a) Hanu4ue oTaepHOrO HCITOTHUTEIS

b) Hcnons3oBanne HHPOPMAIIMOHHBIX TEXHOJIOTHH;
c) [TocTossHHBIN aHaIU3;

d) CriocoOHOCTH TIpoIiecca K M3MEHEHHUIO

e) .HOFI/IKy MNOCJICAOBATCIBHOCTH 1IaroB

15. TlpuHIUTT aAaNTUBHOCTH OM3HEC-TIPOLIECCOB MPEIOoJIaraeT:

a) Hanu4ue oTaepHOrO HCITOTHUTEIS

b) Hcnons3oBanne HHPOPMAIIMOHHBIX TEXHOJIOTHH;
c) [TocTossHHBIN aHaIU3;

d) CrocoOHOCTH TIpoIiecca K M3MEHEHHUIO

e) .HOFI/IKy MNOCJICAOBATCIBHOCTH 1IaroB

16. Ilpunnun neHTpanu3anuu Gu3Hec-mpolecca Mpeanoiaraer:

a) Hanuuue oTaenbHOT0 HCIOMHUTEIS

b) Hcnons3oBanne HHPOPMAIIMOHHBIX TEXHOJIOTHH;

C) [TocTossHHBIN aHaIU3;

d) CriocoOHOCTB TIpoIiecca K M3MEHEHHUIO

17. TlpuHIUTT CHCTEMHOCTH OM3HEC-TIpoliecca MPeAroiaraeT:
a) Hanuuune oTaenbHOTO NCTIOTHUTEINS

b) Hcnons3oBanne HHPOPMAIIMOHHBIX TEXHOJIOTHH;

C) [TocTossHHBIN aHaIU3;

d) CriocoOHOCTB TIpoIiecca K M3MEHEHHUIO

C) HOI‘I/IKy MNOCJICAOBATCIBHOCTH 1IaroB

18. K ocHOBHBIM OM3HEC-TIpoIlecCaM OTHOCHT:

a) [Iporeccel, co3naromye 106aBICHHYIO0 CTOMMOCTb;

b) [Ipornecchl, obecrieunBaromye padovee COCTOSHUE OPTraHU3a-1uU U € MPONU3BOICTBA;
c) [Iporecchl, o0ecrieynBaromre COBEPLUICHCTBOBAHUE KOMITa-HUH;

d) [Tporiecchl, o0ecTieurBarOIMe YIPaBICHUE OPraHu3aIiel U e€ CHCTEMaMH.
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K104 K TeCTOBBIM 3aJaHUAM

Ne
BOIMpoca OTtBeThI
1. a
2. a,b,c
3. a
4, b,c,d,e
5. a,b,c
6. c,b,a,de
1. a
8. a
9. a,b,c,d
10. a
11. a
12. a,b,c
13. C
14. b
15. d
16. a
17. e
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18. a

IIpumepbl NPAKTHKO-OPHMEHTHPOBAHHBIX 3a1aHUM

1. B pemeHnn BONPOCOB YIPABICHUS CTPOUTENBHBIM MPOEKTOM
HEMaJyl0 pOJib UTPaloT MNPaBWIbHBIA BHIOOP U paccTaHOBKa kaapoB. Cioyuaercs
TaK, YTO MpPU HA3HAYEHWU HA PYKOBOIALIYIO JOJDKHOCTb, YEJIOBEKY HAIOT
BBICOKYIO OIICHKY €ro MpeAblaylieil padoTbl, OTMEYaIOT NPUHIUIHAIBHOCTD,
YyBCTBO KOJUIEKTHMBU3Ma, OTJIIMYHOE 3HaHUE mpou3BojacTBa. llocime xamoObl u
MPOBEPKU  BBISCHSIETCS:

— 9TOT PYKOBOAUTENH HA paboTe rpyo;
— HE COBETYETCS C MOAYUHEHHBIMU;
— YCIIEXU PYKOBOJUMBIM UM YYaCTKOM MPOEKTA HEBEIIUKHU.

KakoBa npuunHa Takux nepemMeH?

BriGepute w3 Tpex  BapuaHTOB TOT, KOTOpeIi  Bbl  cuuTaete
MIEPBOITPUYNHOM:!

CtaB pyKOBOAMUTENIEM, YEJIOBEK 3a3HAJICA, MPENajCsi CaMOYCIIOKOEHHOCTH.

HenocraToueH ypoBeHb CELMATBLHOTO 00Opa30BaHUS.

Hecnocoben paboTtatb C  JIIOJBMH, YNPABIATH  KOJUIEKTUBOM,
IPOU3BOJICTBOM Ha OCHOBE €IMHOHAYaJIHS.

[IpemyioxkuTe pelieHre BO3HUKIIEH MPoOIEeMbl JJisi BBHIOPAHHOTO BaMH
BapUaHTA.

2. ToproBass ¢upma Hamepena mpuoOpectu ToBap 3a 400 TwiCc. pyo.,
TPaHCIOPTUPOBATh €r0 K MECTY pealu3aluu (CTOMMOCTh TPAaHCHOPTUPOBKU 32
ThIC. py0.) W MPOAaTh €ro Ha MPOTHKEHUU NBYX MecsieB 3a 580 Teic. pyo.
PaccuuTaiite uncthiii 10xoAd, 3G (PEKTUBHOCTh M JOXOAHOCTh WHBECTUIIMOHHOTO
MPOEKTA.

3. Ilpoexkt mommMBa JKEHCKMX KOCTIOMOB  TpeAyCMaTpHBaeT Ha
MIPOU3BOJICTBO OJHOTO KOCTIOMa MOTPATUTh TKAHW M aKCECCyapoB Ha cymmy 45

pyO. 3a kaxabli KOCTIOM IuBesl moisiydaetr 15 pyO. Pacxonwl Ha comepxaHue u
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HKCILTyaTalio 000pYyI0BaHMsI, IpOoUYre OOIE3aBOJICKUE PAcXOAbl COCTABISAIOT 80
TeiC. py0. B roa. IlmanoBas mnena peanuzamuu koctioma 110 py6. Ckombko
HEOOXOJMMO TPOU3BOAUTH KOCTIOMOB, YTOOBI 00ecrneuuTh 0e3yOBITOYHOCTh
npous3BojacTBa. CKOJIBKO HYXKHO IIUTh KOCTIOMOB, 4YTOOBI TOJOBOW paszMep
npuobLTH Koctur 40 Teic. pyo. [IpommmocTpupyiite perieHne rpadhudecK.

4. Ilpm peann3anuu NOpOEKTa MO PEMKUHUPUHTY B MPOU3BOJICTBEHHOM
OTJIeJIe BOHUKIIM KaJpoBble MpoOsieMbl. PaOOTHUKM 1ieXa MO M3rOTOBJICHUIO JIe-
taneir Ne4 npotus pacuupenus nexa Nel, Tak Kak OnacaroTCs, YTO Ha 3TO MOKET
YUTH U30BITOYHOE KOJIMYECTBO (PMHAHCOBBIX PECYPCOB, YTO MOKET MOBJIUATH HA
3aJIep’)KKy WJIM COKpalleHHe 3apaboTHOW IuIaThl COTPyAHUKOB. Ompenenure K
KAKOW Trpymme OTHOCATCS Oapbepbl ISl NPOBEICHUS W3MEHEHUH Ou3Hec-
IIPOLIECCOB.

5. Ilpemnoxure pemeHuss Mg MPEONOJICHUS OapbepoB HN3MEHEHHIA,
oTHOcsAuXcs K rpynne «llepconan.

6. Br1Oop numepa KoMaHabl I TPOCKTa PEUHKUHUPUHTA — BaKHEHIIIHIA
BOIIPOC C TOUKH 3peHus 3PGHEeKTUBHOCTU pabOThl KOMAH/Ibl; HO OH TaK)Xe HECET B
cebe cooOImieHue sl OCTaIbHOM dYacTH opraHuzanuu. Omnpenenutre KpUTEpHUH
BBIOOpA JIUIepa KOMaH/IbI.

7. KT0 mo BameMy MHEHUIO JIOJKEH BXOJUTh B KOMAaHAy PEUHKUHUPUHTA?
Onpenenure y4aCTHHUKOB KOMAaH/BI JIJIsi MPOBEACHUS PEUHKUHUPHUHTA OU3HEC-
MPOLIECCOB.

8. 3akonuute ompexaeneHue «CtpaTerusi 03HayaeT OOIee HaIpaBlICHUE U
coco0 MCIOJIb30BAaHUS CPEJCTB AJISl JOCTHXKEHHUS. . .. ).

9. 3akonuute (Qpasy «lleap B HMHHOBALIMOHHOM MEHEIKMEHTE — 3TO
TpeOyemMoe MM JKeIaeMOoe COCTOSTHUE MHHOBALIMOHHON CHUCTEMbI B IIAHHUPYEMOM
NEepPHO/JIE, BEIPAKEHHOE. . ... ... »

10. Bcero npu npoBeeHUN PEUHKUHUPUHTA BbIE-JISETCS IIECTh OCHOBHBIX
sTanoB. [lepeuncnure 3Tu 3TANBIL.

11. Onumure, 4YTO  BKJIOYaeT B ce0d dTal  PEUMHKU-HUPUHTA

«MopenupoBaHue CyIIECTBYIOIUX OM3-HEC-TIPOIIECCOB, M UX OLIEHKa»?

30



12. Onummre, 4TO BKIIOYAET B ce0s 3Tal peUHKU-HUpUHTra «BHenpenue
HOBOMW MOJ1eIM OU3HEC-TIPOLIECCOB)

13. Kade «2 7n0XKKH» OCYIIECTBISIET PEHMHKUHUPHHT OHU3HEC-TIPOILIECCOB.
Kakue neficTBust HEOOXOAMMO IPOBECTU PYKOBOJCTBY NPEAIPUATHSA?

14. ToproBas kommanuss OOO «Xopeka» 3aHUMaeT-Cd CHA0XEHUEM
TOCTHHHUYHO-PECTOPAHHOIO OHM3HE-Ca pPacXOJHbIMM Marepuaiamu. B kommnanuun
IPO-BOJUTCS PEUH)KUHUPHUHI, B PE3yJbTaTe KOTOPOTO YacTb COTPYIHUKOB
NEPEeBOJUTCS Ha yJaneHHylo pabory. Ha ynanéunyio paboTy nmepeBoAuTCs, B TOM
qucie, U OTAeN Mpojax. B urore y pykoBoau-Tesnsi BO3HUKAET NOTPEOHOCTh

15. koHTpOoNMpoBaTh 00BEM, A(H(PEKTUBHOCT, M Kade-CTBO Tele(hOHHBIX
3BOHKOB, KOTOPBIE COBEPILAIOT MEHEKEPHI 0 MPOAAKaM B ajpec KIHeHToB. Ka-
KH€ MEPOIPUATHS HEOOXO0AUMO IPOBECTH /1711 00ECIICUEHNUS MTOJIHOLIEHHON paboThI
PYKOBOAUTE-IISA?

16. Kommanus OOO «IIpoMMmarnm 3aHUMaeTCsl MPOo-Aa)er MPOMBIIITICHHBIX
AKKyMYJISTOPOB. Y KOMIIA-HMM B COOTBETCTBUHM C IUIAHOM BHEJIPEHUS HOBBIX
OM3HEC-IPOLIECCOB  €CTh MOTPEOHOCTh TEPEBECTH YacTh COTPYAHHMKOB Ha
ynajgeHHyo paboty. C ka-KuMu mpoOsieMaMu MOXKET CTOJIKHYTbCS PYKOBOJ-CTBO
IIPU MEPEBO/JIE IEPCOHANa Ha YAANEHHYIO pa-00Ty?

17. PyKoBOACTBO COBPEMEHHON pa3BUBAIOIICHCS KOMIAHUM TOHUMAET
HEOOXOMMOCTh HENpephIBHO-TO pa3BuTus. Kakue aeiicTBus HeoOXonuMo mpea-
MPUHUMATh PYKOBOJICTBY JJIsl 00€CTeueHUs HENPEe-PbIBHOTO PA3BUTHS?

18. Busnec-mporiecc ompeneisieTcss Kak JIOTUYECKH 3aBEpIICHHbIN Habop
B3aMMOCBSI3aHHBIX U B3aWMO-ACHCTBYIOIINX BUIOB ACSATENBHOCTH, MOIJIEPKUBA-
IOLUN 1eATeNbHOCTh OPraHu3alii U peaju3youui ee MOJUTUKY, HAIIPaBICHHYIO
Ha JOCTH)KEHHUE IO-CTaBJIEHHBIX Lienel. [lepednciuTe OCHOBHBIE CO-CTaBISIOIINE
Ou3Hec-mpolecca.

19. CkoJbKO TMpPOIECCOB, CBS3aHHBIX C OCHOBHOM M BCIOMOTATEIHHOM
JeSITEIbHOCTBIO, 10 BallleMy MHEHHIO, OOBIYHO BBIICISETCS B OpPraHU3alusiX ¢

yuciaeHHOCThIO nepcoHana 100-150 yenoBek?
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20. Ha npennpusiTuy 1o Npou3BOJICTBY MOJIOYHOW MPO-AYKIMH MPU aHATU3E

YIIpaBJICHUA IIpoICcCCaMi OBI-JTU BBISIBIICHBI CICOYIOIINC HpO6JI€MLI:

CJIIMOIKOM JOJirasd A0CTaBKa TOBapa A0 IIPWJIABKOB Mara3mHOB, H3-34d

KOTOpOﬁ NpoaAYKIHA OJO0XOOWJIa MO0 HOKYHaTCJIGﬁ HGCBC)KefI, 4dTO IIPHUBCIIO K

W3MEHEHUIO OTHOLLIEHUS MOKyNaTele K OpeHy B Xy ALY CTO-POHY;

-IIPOCTOM TPOU3BOACTBEHHOIO I€Xa, CBSI3aHHBIM C 3aJE€pPKKOU ITOCTABOK

MOJIOKaA. OHpCIleJIHTC 3aJadn 1A OIITUMH3alllH 6I/I3H€C-Hp0H€CCOB.

le/IMepLI OLCHOYHBLIX CPEACTB IJisdl MPOBEPKHU Kﬁ)l(}lOﬁ KOMIICTCHIINN,

(opmupyemoit TUCHMIIIMHOM

Ta6J'II/II_Ia 7 - TunoBbie OLOCHOYHBIC CPCACTBA HJISA IIPOBCPKHU K&)KIIOVI KOMIICTCHIIMH,

bopMHpyeMOl  TUCUHUIIIIMHOM

38.03.02 «MeHeKMEHTY

«CTpaTern4eckuii  MapKETHHI»

HANpaBJICHUS

ue peleHust
JUIS
JOCTUXCHUSA
MMOCTaBJICHHOMN
eI, HECTH 3a
HUX
OTBETCTBEHHOC
Thb

Kon Haumenosanue HNunukaropel Tunossle 3a/1aHUA
KOMIIET | KOMIIETEHLIUH JIOCTHKEHUS
CHIUU KOMIIETEHITUU
YK-5 CIOCOOHOCTh 1. OpranuzoBsiBaer | 3aganue 1. Ha nmpumepe KOHKPETHOTO
PYKOBOZUTD paboTy B KOMaHIg, POCCHIICKOTO MPEANPUSITHS TIPEITIOKHTE,
paboToi CTABUT LIENH porpamMMy JIOSUTbHOCTH MepCOHANA K
KOMAH/IHOH paGoTer | KOMIAHHI U €€ KOPLIOPATHBHOM KyJIbType
KOMaH/IbI, 3ananue 2. [Ipoananusupyiite npepiaracMyro
MIPUHUMATh YIIpaBIICHYECKYIO CUTYAIUIO U JaiTe
OpraHM3AIHOH 000CHOBaHHbBIC OTBETHI HA MPEIIOKEHHBIC
BOIIPOCHIL.
HO- Ha npeanpustuu, He OTIMYaBIIEMCS BBICOKOM
YHPAaBJICHYCCK 3¢ PEKTUBHOCTHIO TIPOU3BOJICTBA, OJHUM 13

c1a0bIX 3BEHBEB YIpaBJICHHUs ObUIa HEBBICOKAs
WCTIOJIHUTEIbCKAs AUCHUILIMHA. PyKoBoaCTBO
NPEINPHUSITUS TIPUHSIIO PEIICHUE O
peopraHu3aluy CUCTEMBI YIIPABICHUS U
BBeZIcHUH OoJiee H3PPEeKTUBHON CHCTEMBI
KOHTPOJIS NCTIOJTHEHMS.

Kakas cucrema KOHTPOJIS HCTIOTHEHUS MOYKET
ObITh Hanbosee 3pdexkTuBHOI? KakoBa
TEXHOJIOTHSI KOHTPOJIS UCTIOTHEHHS, KOTOPYIO
CTOMJIO OBl BHEAPUTH HA TPEATPUITHH?
3ananue 3. CocTaBbTE KOHTPOJIBHBIN CIIHCOK
(cTIMCKH) BOTIPOCOB JAJISI TUArHOCTHKH
COITMAIBHBIX POOJIeM KOMaH/Ibl, pean3yomei
JIOJTOCPOYHBIA CTPOUTEIBHBIN TPOEKT B
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YCIIOBUAX APKTHKH.

2. BripabaTbiBaeT
KOMaHIHYIO
CTpaTETHIO JIJIs
JOCTUKCHUS
MOCTABJICHHOW TSN
Ha OCHOBE 33/1a4 U
METOIOB UX
pEIICHHUS..

3amanue 1. Beibepure 11000€ H3BECTHOE
Bam npenmnpusitre. Onummre ero
CTPYKTYPY «Kak ecTby». [IpoaHanu3upoBaB
CTpaTeruIo M 3aJa4u pa3BUTHUS
MPEANPUITHS CMOJICTUPYHTE CTPYKTYPY
MPEIIPHUATHS «KaK TOJKHO OBITHY.
PazpabotaiiTe psii MPOSKTOB AJIs
PEVMHKUHUPUHTA OPTaHU3AIIMOHHOM
CTPYKTYPbI KOMIIAaHUH.

3ananue 2. Bama koMnaHus AeMCTByeT Ha
PBIHKE MHOTO JIET, HO TIPH U3MEHSIFOIITUXCSI
YCJIOBHSX (KpPU3UC, U3MEHEHHE
KOHBIOHKTYPBI PhIHKA U T.II.) OHA
CTOJIKHYJIACh C CEPhE3HBIMU TTpoOIEMaMu
cObITa cBOEH mpoaykiuu. Beipaboraiite
1eu (3KOHOMUYECKHUE U COLUATIBHBIE) U
3a/1a4y MApKETUHTOBOM IMOJTUTUKH TS
M3MEHEHUS CYIIECTBYIOIICH CUTYaIUU.
PazpabotaiiTe miaH nelcTBHi C
MCIIOJIb30BaHNEM KOHKPETHBIX BHJIOB
MapKETHHTA.

3. Ilpuaumaer
OTBETCTBEHHOCTb 32
MIPUHATHIE
OpraHU3alMOHHO-
yTipaBJIeHYE€CKHE
pereHus

3aganue 1. BeposiTHOCTH TOrO, YTO TOCTE
BaKIIMHALlMK y  YeloBeKa  IOJHHUMETCS
Temneparypa, coctasiusier 20 %. W3 storo
CJIelyeT, YTO COCTOSHUE «TeMIIepaTypa» UMeeT
BeposiTHOCcTHOE 3HadeHue 0,20, B TO BpeMsl Kak
COCTOSIHUE «HET TEeMIIEPaTypbl» — 3HaueHHE
0,80. Puck mapummposanus cocrasiseT 4 %
(BepositHOCTHOE  3Hauennme — 0,04), a
BEPOSITHOCTh TOTO, YTO 4YeJNOBEK He Oyner
MHQHUIUPOBaH, TaKUM 00pa3oM, cocTaBiseT 96
% (BepostHocTHOe 3Hadenme —  0,96).
[Ipumute pemeHne, CTOUT JH OCYIIECTBISTH

BaKLMHALIMIO Ha Bamem  npeanpusTum.
IIpuBenure apryMEHTBHI, MI03BOJISIOIIHE
000CHOBATH Ballle MHEHHUE.

3amanue 2. Paspabotaiite couumanbHO-
3HAYUMBIH  TPOEKT 10  BHEJIPEHHUIO
KOHLENIMK  yNpaBIECHUs 3HAHUSMU B

JIESITEIIbHOCTh OPTaHu3alluu

3amanue 3. Ompenenurte IENA MPOEKTa IO
ONTHMHU3ALMN 3HEPro3aTpar NpPEIIpUSTHUS.
CocraBpTe rpaduk Tanra pabGor 1m0
BHEJIPEHUIO B MIPOU3BOJICTBEHHYIO
KOMITAaHUIO MEPOTIPUSATH, HAITPaBIICHHBIX Ha
MOBBIIIICHUE PHEPrOdPPEKTUBHOCTH.

IK - 3

Cr1ocoOHOCTE
yIPaBJIsITh
OTIEIBHBIMU
nporeccaMu 1
1704

1.  OcymectBuser
yIpaBleHNE
OTIENbHBIMU
IpoIeccaMu " HX
COBOKYITHOCTBIO

Opu  yIpaBJICHUU

3amanue 1. Ha mnpumepe TexXHOIOTrHYECKOH
KOMIIaHUHM,  KoTopas  pa3pabaTbIBaeT |
IPOM3BOJAUT  HMHTEJJIEKTyaJbHblE  POOOTHI-
MIBIJIECOCHI, packpouTe coJiep)KaHue
ynpaBieHust Ou3Hec-poleccaMu  KOMIIaHUH.
YeM omaMyaercss  yOpaBiICHUE  TEKYIIUM
(O YHKIIMOHUPOBAHMEM OW3HEC-TIPOIIECCOB  OT
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COBOKYITHOCTb
10 npu
yIIpaBJICHUU
noptdensiMu 1
porpaMMaMH
IPOEKTOB

nopTdensiMu
MIPOEKTOB.

yOpaBlieHHsI COBEPILICHCTBOBaHWEM OH3HEC-
nporeccoB.  Omnummure  HUCIOAB3yEMBIE B
KOKIOM CIy4yae MeETOJbl M HHCTPYMEHTHI
yopaBieHus. B kakux ciaydasx M Kak
MPUMEHSIIOTCS METObl AaHAIN3a ONEPALIMOHHOM
JeSITETIbHOCTH, OCHOBAHHBIE Ha MCIIOIb30BAHUHI
muarpamm  [lapero, auarpamm pasOpoca u
Juarpamm CBSI3EH. Kaxum o0pazom
UCTIOJIb30BAaHUE  IIEPEUYHMCICHHBIX  AHarpamMmm
MOMOTaeT oleparoHHbIM MeHeIKepaM
MIPUHUMATh NPAaBUIIbHBIE PEIICHUS.

3amanme 2. [ma  omHOTO  KPYITHOTO
JIUBEPCU(PULIPOBAHHOTO POCCHIICKOTO
XOJ/IMHTa  3alMajHoe  KOMMYHHUKAllMOHHOE
areHTCTBO MNpemiokuio cioran: «Crtpoum
aydymuid mup!». Ilo MHEHUIO areHTcTBa, 3TOT
cimoraH  oObemWHSET  pa3iuyHble  cdepsl
JACATCIIbHOCTHU XOJIAuHTa u XOpouIo
NEPEeBOIUTCA  HAa  WHOCTPAaHHBIM  S3BIK
(KOMMaHUsI MPUHUMACET Y4acTHE B 3apyOeKHBIX
BbIcTaBKax). Kak Obl OBUI BOCHPHHAT 3TOT
ciorad obuiecTBeHHbIM MHeHueM B Poccun?

OcymecTBisieT
yIpaBJICHHUE
OTAEIbHBIMU
mporeccaMu U UX
COBOKYITHOCTBIO

npu YIpaBJICHUT
porpaMMamMu
MIPOEKTOB.

3amanue.l. Ha mnpumepe TexXHOIOrHYIECKON
KOMIIAaHUM, OCYIICCTBIISIONICH pPa3pabOTKy WU
MPOJaXXy KOPIOPATHBHBIX HWH(POPMAIIMOHHBIX
CHCTEM, MIePEeYNCIUTE 74 packpoiite
COJICpKAaHUE PHUCKOB, KOTOPHIE CBOWCTBEHHBI
OTIEPAIIMOHHOW  JESITETPHOCTH  KOMITaHUH.
Onummre CTPYKTYpY OIEpaIMOHHBIX PHUCKOB.
Kakue omepannoHHBIE PHUCKH 3aBUCAT OT
XapaKTepUCTUK TMEepPCOHAaNla, a Kakue — OT
XapaKTePUCTUK TEXHUYECKUX CHCTEM.
Onuuinre YIpaBJICHHUE oreparMoOHHbIMU
pUCKaMH B COOTBETCTBHH CO CTaHIAPTOM
I'oCT P MUCO 31000. Kak cBsA3aHbl MEXIy
c000# MPUHIHAIIEI, HHPPACTPYKTYpa U MPOIECC
PHUCK-MEHE)KMEHTa?

Bagapne 2. Omummre B JOTMYECKOH
MOCIIEIOBATENIEHOCTA ~ JIGWCTBUSL  IIEpCOHAa

CTPYKTYPHBIX MoJpa3/ieJIeHun
MIPOM3BOCTBEHHOTO exa,
CHEIUATU3UPYIOMIETOCS Ha

BBITIOJTHCHUH oTpeeTICHHBIX BUJIOB
JIeATeTTLHOCTH (TIpOM3BOICTBO MeOenw;

MPOM3BOJCTBO MOPOXKEHHOTO, IPOU3BOCTBO
xJ1e000yJIOYHBIX M3/AETHN)

[TKH-7

CrocoOHOCTD
CaMOCTOSITENIbH
0 TMPUHUMATH
000CHOBAHHBIE
OpraHu3aIMOH
HO-
yIpaBiIeHYIECK
Ue  peIICHUS,

1. Peanmuzyer
MIPOEKTHI no
BHEJIPEHUIO
OpraHU3alMOHHBIX
W3MEHCHUN

3amanue 1. HR-otnen momyumn gupexkTuBy OT
rOJIOBHOTO ohrca CPOYHO HAWUTHU st pabOTHI B
otene nopsaka 100 yenoBek Ha pa3iIUYHbBIC
MO3UIMKM Ha JieTHUH mepuoa. Ilockonbky
BPEMCHM Ha TPAJMIMOHHBIC IIOMCKH OBLIO
Majo, OBUIO pEmIeHO OpOCHUTh KJIWY Yepe3
conmanbHele cetn. KakoBo ke  ObLIO
M3YMIIGHHE PEKpPYyTEepoOB, Korjna OYKBaJbHO B
TeUeHUE HeACIN Ha HUX 00pymmiock 6omee 60
ThICSIY  pe3toMe. VX Bce 3a JeTo  jgaxe
mpoynTarth HeBo3MOXKHO! Benmp B oraene
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OIICHUBATh HX
OTICPAIIUOHHY
10 u
OpTraHU3aIOH
HYO

s dexTuBHOCT
b, "
COLMATBHYIO
3HAYUMOCTb,
obecreunBaTh
ux
peaM3aIuio

paboTaeT BCero TpH YelIOBeKa. A yAaJIuTh BCIO
3Ty Kydy pe3loMe, HE 4nTasl, HeJb3s — a BAPYT
TaM eCTb MEPCHEKTHBHBIC TMOTCHLUUAILHBIE
KaHAWJATHl HA

MOCTOSHHYIO  paboTy, KOTOPBIX KOMIIAHHS
odeHb XxoTema Obl Bumeth y cebsa. llepen
OTIEIOM IIEepCcOHaja BCTajla JWIEMMa —
BBHIOPOCHTH HENb3s, HO M ILEJBIMH JTHSIMH
CHJETh U YUTATh PE3IOME HEBO3MOXKHO, APYTYIO
paboTy HUKTO He oTMeH:u1. UTo Aenatb?
3aganue 2.  BwlOpatp  mpomecc A
COBEPILEHCTBOBAHUS u OCYILIECTBIICHUS
JedcTBUA 1O u3MeHeHHsM. IloaBeprHyTh ero
COBEPUIEHCTBOBAHHIO, OPUEHTHPYSICh Ha
3aganue. llocTpouTh mpouecc «Kak JOJKHO
OBITbY», IPUMEHSS TEXHOIOTHIO
PEUHXUHUPHUHTA.

HOpﬂZ[OK BBIIIOJIHEHUW S 3a1aHUA:

1) mnpouwnTaiiTe BBeIEHHE W  OIHCAHHUE
poliecca, olpeaesIuTe Hauallo

(BX0n) M ero okoH4YaHue (BBIXON);

2) ompemenuTe BCEX JEHCTBYIOIIUX  JIHI]
npolecca;

3) HanumMTe HAa KapTOyKax Bce NEHCTBUS U
pelaie MOMEHTHI Ipolecca.

2. AHanuzupyer
Ka4ecTBO
yTIpaBJICHUS
OpraHu3anuen

3amanne 1. bompmas, auHaMu4Has, OBICTPO
pasBUBamOIascs,  JOOAmas  Bce  HOBOE
poccuiickas ~ KOMIAHHS ~ BcCerja  IIeHMJIa
oOydenne. B 3TOl kKomMmaHmum Bc€ TFOOMITH
JieNiaTh CaMu, UCKaTh TaJaHThl BHYTPH, PaCTUTh
CBOMX COTPYJIHHMKOB Ha BCE, JaXe camble
CIIOKHBIE  IO3MLMH, CaMH  IPOBOAWIH
oOyuenue. IIpaBma  cemmHapbl  Oosblie
MOXOAWIM Ha IOy, KOTOpbIE OTJIHUYHO
MOTHBHMPOBAJIM TEPCOHAT, HO BpSAJ JIU IaBajIH
KOHKPETHbIE HaBBIKM. 3akazaB oOyueHHe
BHEILIHEH TPEHUHTOBOM KOMITAHHH,
PYKOBOJUTENH YBHUJIEIN WHTEPECHBIA dYPPEKT U
PELIWIN MTOBTOPUTH CaMH. Y HHUX MOJIYYHIIOCH
KaK Bcerja SpKo, HHTEPECHO ¥ MOTHUBHUPYIOILIE,
HO HaBBIKOB He ObLT0. PykoBoguTenu ObUTH He
TOJIBKO JIFOM TPOTPECCUBHBIE U CMEINbIe, HO U
pazymHble. [103TOMy OHM NEpEeKITIOUMIINCH Ha
4eTKylo (OpPMYITUPOBKY 3a1ad BHYTPEHHETO
oOydeHusi, a caMmy pa3pabOTKy W OOy4deHHe
BHYTPEHHHUX TPEHEPOB OPYYNIH
npodeccuonanam. Temeps y HHX CBOHU
3aMeyaTeNbHbId YUeOHBIN LEHTpP, HW3BECTHBIN
UX KIWMEHTaM M TMapTHepaMm, a I[OCTaHOBKY
HOBBIX MOAYJIEH U NMPOBENECHUE IKCKIIO3UBHBIX
TPEHWHIOB OHHU 3aKa3bIBAIOT. JSIBISETCS JU
JlaHHas ~ OpraHu3anus caMooOydJaromencs?
Beinenute  npu3HaKM, XapakKTepHbBIE Ui
caMo00yyJarouIeicst OpraHn3amym.

3. YuuteBaeT npu
pa3paboTke
yIIPaBICHYECKUX

3amanne 1
OnuH U3 TOIX0A0B K MAPKETUHTOBOMY AYAHUTY
MpeanoiiaraeT B KAa4eCTBE 3Tana WU JIaXe
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peuieHuin 170:¢
COLIMAJIbHYIO
3HA4UMOCTb

OCHOBHI TIPOBEJCHUS ayauTa HCIIOJIE30BaHUE
CIMCKa  KOHTPONIBHBIX  BOMPOCOB  JUIA
aHKETUPOBaHUS / WHTEPBBIOMPOBAHUS
nepcoHasia kommaHuu. llpeacraBere, 4TO Bam
NPEJCTONT  OCYNICCTBUTh  MapKETUHIOBBIH
ayquT Ha 3aBOJie IO TPOU3BOJCTBY OBITOBOU
panuoanmaparypel. 3aBOJl OCYILIECTBISIET BCeE
OCHOBHBIC 3Talbl CO3/IaHUS MPOAYKIUU — OT
MPOCKTHPOBAHUSI  JIO  BBINYCKA  T'OTOBBIX
m3fienuii 1 ux cObita. Kakod mepcoHan B
CUMTAETE ENeCO00Pa3HBIM BKIIIOUUTH B COCTAB
pecnionaenToB? HyxHO nm pa3pabarbiBaTh
pasHble CIHCKHA KOHTPOJBHBIX BOMPOCOB JIJISI
Pa3HBIX KaTErOpUH CIICIUAIUCTOB?

4. Bnaneer
METOJaMH 1
WHCTPYMEHTAMH
000CHOBaHUS,
MIPUHSTHS U
peanu3anuu
yIpaBICHUYECKUX
peleHuit

3agaame 1. CocTaBbTe KOHTPOJBHBIM CIHUCOK
(crmuckm) BOTIPOCOB JUTA JTUATHOCTUKU
MapKETUHIOBBIX Mpo0JIeM BHIOPaHHOTO BaMH
MIPEIIPUSITHUS;

3aganue 2. Hcnons3ys METOAbI
CTPaTeTHYECKOr0 aHaiu3a, B TOM YHCIE
aHaJM3a PHCKOB, ONPEICIUTE HAIpPaBICHUSI
Pa3BUTHS OPTaHU3AIMU B PHIHOYHBIX YCIOBHSIX.
Onpenensiere Hanboiee PHUCKOBaHHbIC
HaIpaBJICHUS i HaIpaBJICHUS c
MUHUMAJIbHBIMH ~ PUCKaMH TPU  Pa3BUTHU
OpraHM3aluy

8. IlepeyeHb OCHOBHOIi W JOMOJHHUTEJLHOH Y4eOHOIl JMTEpPaTyphl,

HEe00X0IUMOM AJI OCBOCHUSA JUCIHUILINHDBI

3axonooamenvHble U HOpMAamueHble aKmbl

1 Koucturyuus PO ot 12.12.1993 (npunsita BCEHapOAHBIM I'OJI0COBAaHUEM

12.12.1993 ¢ wu3MeHEeHHs MU, OJOOpPEHHBIMH B XOJA€ OOIIEPOCCUICKOTrO

rosiocoBanust 01.07.2020). — Pexxum poctyna: http://www.consultant.ru.

2 T'paxmanckuii koaexc Poccuiickoit ®denepamuu — Pexum gocryma:

http://www.consultant.ru.

3 Hauoroerit konekc PO— Pexum noctyma: http://www.consultant.ru.

4 ®enepanbublii 3ak0H 0T 04.05.2011 No 99-®3 «O nuneH3upoBaHUU

OTJICJIbHBIX BUJIOB JICATEIILHOCTH». — PesxkuM noctyma: http://www.consultant.ru.

5 ®@enepanbubiii 3akoH oT 27.12.2002 Ne 184-®3 «O TexXHHYECKOM

perynupoBanum» — Pexxum moctyna: http://www.consultant.ru.
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6 ®enepanpubii 3akoH oT 23.08.1996 No 127-®3 «O Hayke wu
rOCyJapCTBEHHOM HAy4YHO-TEXHMYECKOM TMOJUTUKE». — Pexum pocryna:
http://www.consultant.ru.

7  ®enepanbHblii 3aKk0H 0T 29.07.2017 Ne 216-®d3 «O6 MHHOBAIIMOHHBIX
HAayYHO-TEXHOJOTUYECKUX ILIEHTPAX M O BHECEHUM HM3MEHEHH B OTIEJIbHbBIC
3aKOHOJarenbHble  akThl Poccuiickont @enepaumm». — Pexum  npocryma:
http://www.consultant.ru.

OcHosnas numepamypa.

8 Hunenxo H.M. J)Xu3HEHHBIN ITUKII CIOXKHBIX CHCTEM B cpele Ou3Hec-
WHXUHUPHUHTA: yuyeOHoe mocobue juist By30oB / H.U. lunenxo, J[.®. CkpunHIok,
N.N. JlemerateeB. — M.: WzmarensctBo IOpaiit, 2024. — 210c. — URL:
https://urait.ru/bcode/545094.

9 Kawmennoa M.C. MoaenupoBanue OH3HEC-TIPOIECCOB: YYEOHUK W
npaktukyM s By3oB / M.C. KamennoBa, B.B. Kpoxun, .B. Mamiko. — M.:
WznarensctBo FOpaiit, 2024. — 534 ¢. — URL: https://urait.ru/bcode/544948.

10 Opranu3aiiioOHHOE MPOCKTUPOBAHUE: PEOPTraHU3alvs, PEUHXUHUPHHT,
rapmoHu3anus: yueoHoe nocooue / C.A. Jlouan, JI.M. Ansourep, @.3. CemeHoBa,
J.C. Ilerpocsn; nmox pen. J.C. Ilerpocsaa. — M.: UHOPA-M, 2023. — 196 ¢. —
https://znanium.ru/catalog/product/1905135.

Llononnumenvnas numepamypa.

11 T'epacumoB b.H. PeuHXUHUPHUHT TPOLIECCOB OpraHU3alMU: MOHOTpadus
/ B.H. I'epacumoB. — M.: By3oBckuii yueOuuk: MHOPA-M, 2025. — 256 c. — URL:
https://znanium.ru/catalog/product/2188296.

12 T'pomoB A.M. Ynpasienue Ou3HeC-MpOLECCaMU: COBPEMEHHbIE METO/IbI:
moHorpadus / A.W. I'pomos, A. Onsitmman, B. [lImuar; mox pen. A.W. ['pomosa.
— M.: UznarensctBo FOpaiit, 2024. — 367 c. — URL.: https://urait.ru/bcode/536127.

13 Kysueuosa E.B. Ynpasinenue noprdeneM MNpOEeKTOB KaK HMHCTPYMEHT
peanu3aiuy KOpHIopaTuBHOM cTpareruu: yueOHuk ais By30B / E.B. Ky3nernosa. —
2-¢ u3A., nepepab. u nomn. — M.: UznarensctBo Opaiit, 2022. — 177 ¢. — URL:
https://urait.ru/bcode/490298.

37



14 Xammep M.  beictpee, nyumie,  gemieBie.  JleBATh  METOMOB
PEeUHXXMHUPHUHTA OW3HEC-TIpoIieccoB: mep. ¢ anria. / M. Xammep, JI. Xepuiman. —
M.: AnprivHa [TaGnuiep, 2017. — 352 c. — URL:
https://finunivers.alpinadigital.ru/book/41.

[Tepunoanueckue n3ganus

15 «Poccus B mudpax». Cratuctuueckuii exerogauk. - URL:
http://old.gks.ru/wps/wcm/connect/rosstat_main/rosstat

16 XKypnan «Pocculickoe IPEAIPUHUMATEIIBCTBOY - URL:
https://creativeconomy.ru/journals/rp

17 XKypnan «Komnanus» - URL: https://ko.ru

9. IlepeyeHnb pecypcoB HHGPOPMAITUOHHO-TEJIEKOMMYHMKALIMOHHOM CEeTH
«HTEpHET», HEOOXOIUMBIX JJIsl OCBOCHHS TUCIUTLINHBI

1. DOmnexrponnas Oubnuorexka @OuHaHcoBoro yHuBepcuteta (Ob) —
http://elib.fa.ru/

2. DnexkTpoHHO-OnOmMoTeunas cuctema BOOK.RU — http://www.book.ru

3. DnexkTpoHHO-OMONIMOTEYHasi cHCTeMa «YHUBEPCUTETCKas OMOIMOTEeKa
OHJIAH» — http://biblioclub.ru/

4. D1eKTpOHHO-OMOIMOTEeUHAS cucrema — Znanium
http://www.znanium.com

5. DIIEKTPOHHO-OMOIHOTeuHass cucTeMa um3farenscTBa  «FOPAWT» —
https://www.biblio-online.ru/

6. Jlenosas onnaiin-oudmmoreka Alpina Digital — http://lib.alpinadigital.ru/

7. Hayunas snexktponHas oudnuoreka — eLibrary.ru http://elibrary.ru

8. DnexTponHas oudanoreka — http://grebennikon.ru

9. HarmmonanbHas sneKkTpoHHas ounbnuoreka — http://H36.pd/
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10. DnexTpoHHas 6ubnMMoOTEeKa qUccepTanuii Poccuiickoil rocynapcTBeHHOM

oubimorexu — https://dvs.rsl.ru/
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10. MeToauyeckue ykazaHus JJisl 00y4al0UIUXCSl IO OCBOEHHMIO TMCHUTIIMHBI

Hns  3pdexTuBHOrO  OCBOEHUS  TUCHUIUIMHBI  «VHXUHUPUHT U
yIpaBjeHUE KPYIHBIMU MIPOEKTaMU» HEOOXOAMMO CIUIAHUPOBATH CBOIO PadoOTy
B TEUYEHUE BCEro ceMecTpa. IDTOMY CHOCOOCTBYET OalIbHO-pEUTHHIOBAs
CHUCTEMa, B COOTBETCTBHH C KOTOpOH (opMHUpOBaHUE pEHTHHTa CTyIeHTa
OCYILECTBIISIETCS IIOCTOSSHHO B TIPOIlECCE €ro OOydyeHUs B YHHUBEPCUTETE.
Hacrosmass cucrema OLEHKM YCIIEBAEMOCTH CTYJIEHTOB OCHOBaHa Ha
UCIIOJIb30BAHUM  COBOKYIHOCTH  KOHTPOJBHBIX  TOYEK,  ONTUMAJIbHO
PACIIOJIOKEHHBIX HA BCEM BPEMEHHOM HHTEPBAJIIEC HW3Y4YEHUS AUCLUIUIMHBIL.
@opMOK HUTOTOBOIO KOHTPOJII 3HAHWW CTYIEHTOB SBIIETCS 3a4€T, B XOJE
KOTOPOI'O OLICHMBAETCSl YPOBEHb TEOPETUYECKMX 3HAHUN M HABBIKM DPELICHUS

MAapKETHUHIOBBIX 3a/1a4 B pAMKAaX BOIIPOCOB, U3Y4aEMBbIX JAHHOW TUCIUILIMHOM.

MeToanyecKkue peKoMeHAal UM 110 BbIIOJTHEHUIO Pa3JIUuYHBIX (GopM
CaMOCTOSAITEJILHBIX JOMAIIIHUX 3aAHUH

[IpakTHueckoMy 3aHATHIO (CEMUHApy) B 00s3aTeIbHOM MOPSAIKE JOJKHA
MPEAIIECTBOBATh CAMOCTOSITEIbHAS MTOATOTOBUTENbHAS padOTa CTYJEHTa, UEIIMHU
KOTOPOM SIBIISIFOTCS:

— M3YYEHHE U NMOBTOPEHHUE JICKUMOHHOTO MATEPHUAIIA;

— CaMOCTOSITEJIbHOE  M3yYE€HHE  HEOOXOAMMOro Uil  YCIHEIIHOTO
MIPOBEICHUSI 3aHIATHI TEOPETUYECKOTO MaTepuaia (KOHCIEKTUPOBAHUE METOIUK
JOCTHKEHHUSI IOCTABJIEHHBIX TEOPETUYECKUX U MTPAKTUYECKUX LIENIEH );

— O3HAKOMJICHME C METOJOJIOTUEN NMPAKTUYECKOU AEATEIBHOCTA B KPYyre
paccMaTpuBaeMbIX  Ha  3aHATHM  BOMNPOCOB  (M3YYEHHH  MaTEpHUAJIOB,
ONyOJIMKOBAaHHBIX B MEPUOAMYECKUX CHELHATU3UPOBAHHBIX H3/IaHUAX M Ha
CIIelIMaIu3uPOBAHHBIX caiiTax B MIHTepHETE);

— BBIIOJIHEHUE IPOCTEHMIINX TPEHUPOBOYHBIX 3aJaHUM, IPU3BAHHBIX
aKLEHTUPOBAaTh BHUMAHUE CTYACHTA Ha HauOoJiee BaKHbIE Pa3/iesibl U3y4yaeMoro

Marcpuajia, B TOM YHUCJIIC BBIABJICHUC HOBBIX TCHI[CHI_[I/Iﬁ 1o H3y‘{aeMOI>'I
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TeMaTuke (MOATrOTOBKA JIOKJIAZ0B, peepaToB U aHAIU3 HUMPOBBIX JAHHBIX IS
MOCJIEYIONIETO TMPOBEACHUS JUCKYCCHM M pEUICHUSI CUTYallMOHHBIX H
pacyeTHBIX 3371a4 HA CEMUHAPCKOM (TIPAKTUUYECKOM) 3aHSTHUH;

— (opMHpOBaHNE HABBIKOB CAMOCTOSTENBHOW pabOTHI C Yy4eOHOUW U
HAy4YHOH JIUTEPATypOl 10 U3y4yaeMOMY MPEIMETY.

K cemuHapckuM © MNPAKTUYECKUM 3aHATHSIM CTYAEHTbl TOTOBSITCS
CaMOCTOATENIbHO, B COOTBETCTBHM C PEKOMEHJALUSIMH  TMpEernojaBaTe’s,
CICJIaHHBIMU Ha TMPEIbIAYIIEM 3aHSITUM U C MCIOJb30BAHMEM OCHOBHOW H
JOTNOJTHUTENbHOU JIuTepaTypbl B Ob dunyHuBepcurera (Apyrux OuOIMOTEKax) U
JloMa.

KoHTpo:b BeITIOTHEHUS 3aaHUM JJIsl CAMOCTOSITENIbHOM paboThl TPOBOAUTCS
B cieAyromux hopmax:

- TPOBEJCHHE YCTHBIX JHUCKYCCHMH Ha CEMHUHApPCKUX (MPaKTHUYECKUX)
3AHSTHUAX;

- TMPOBEJCHUE OMNPOCOB HA CEMUHAPCKHUX (MPAKTUYECKUX) 3aHSITHIX T10
MPOICHHOMY MaTepually, B TOM YHCJI€ C NPUMEHEHHEM METOJla «MO3TOBOTO
HITypMay;

- 3aCJIyIIUBaHUE JTOKIAI0B (TPE3eHTAMi) HA TPAKTUUYECKUX 3aHATHUSAX;

- TIpOBEpKa pe3yJIbTATOB TECTOBBIX 3aJaHUN HAa  TPAKTUUECKUX
(ceMUHaApCKUX) 3aHATUSAX U JIP.

Memoouka npumeHeHus cumyayuoHHbIX 3a0ay4 (Kelicos)

Keiic-meton (keiic-ctaau, MeTOA CHUTyalluid) TMPEACTaBISIET TEXHUKY
oOy4eHHs, KOTOpas HMCIIOJIb3yeT MUCHMEHHOE OINHUCAHWE W aHaJM3 PEaTbHBIX
DKOHOMHMYECKHUX M COLMAIBHBIX CHUTyallud, BO3MOXKHBIC PEIICHUS W BBIOOP
aydymiux u3 HUX. C MOMOIIBIO 3TOr0 METOAA CTYAEHTHI MMEIOT BO3MOXKHOCTH
NpPOSIBUTh M YCOBEPIIEHCTBOBATh AHAIMTUYECKUE U OLICHOYHBIE HABBIKU,
HAy4YUThCA paboTaTh B KOMAaHJIe, MNPUMEHSITh Ha TMPAKTUKE TEOPETUUCCKUN
Marepuall.

lenp MeToma KeHc-CTaAiM — HAYYUTh CTYACHTOB pelIaTh CIIOXHBIE

HpO6JICMI>I M JaTb HABBIKH YIIPABJICHUSA OM3HECOM.
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J1o ceMuHapCKOro 3aHATHSA CTYAEHTaM HEOOXOIUMO:
- IIPOAHAIN3UPOBATH KEHUC;
- OTBETUTH Ha IMOCTaBJICHHBIE BOIIPOCHI;
- OLICHUTH YK€ IPUHATHIE MEPBL;
- 00CYIUTh BO3MOJKHBIE OyAyIIHE NEHCTBUS U CPaBHUTH
uX Okus1aemMyro 3 EKTUBHOCTS.

JlicKyccusi Ha CEMHHApE MPEANoJIaraeT CTOJIKHOBEHUE MHEHHI B IpoLecce
UCCJIEI0OBAHUS, OOCYXKJEHUsI MPOOJIEMbI, U TOJIBKO B 3TOM KadeCTBE OHA MOYKET
OBITh NpUEMIIEMa Ha ceMUHape. MHEHUS CTy/IEHTOB B XOJ€ TUCKYCCHH JOJIKHbI
ObITh  OOOCHOBaHHBIMHM, JE€MOHCTPUPOBATh, UTO CTYAEHT o0Jamaer Kak
HEOOXOJUMBIMU 3HAaHUSIMM TI0 BOIPOCY CEMHUHAPCKOIO 3aHsATHs, TaK U
JEMOHCTPUPOBaTh YMEHHUE CIyllaTh MHEHHE cOOeceHMKa M Yy4acTBOBaTh B
00CYXXJIEHHH, C LEJbI0 BBIPAOOTKH KOHCTPYKTHUBHOI'O PELIEHUS MOCTABICHHON

POOJIEMBI.

11. Ilepeyenb MHGPOPMALMOHHBIX TEXHOJIOT Ui, HCIIOJIb3YyeMBbIX NPH
OCYLLIECTBJICHHH 00pa30BaTeJIbHOIO MPoLecca 1o AUCHUILIMHE, BKJIYast
nepevYeHb HEOOXOAMMOr0 MPOrPaMMHOI0 odecredyeHust U HHGPOPMAITMOHHBIX

CNIPABOYHBIX CHCTEM (MMPH HEOOXOAUMOCTH)

Ilepeuenr UHPOPMALUMOHHBLIX  TEXHOJOIMH, HCIOJb3yeMbIX  IpPH
OCyLIECTBJICHMH 00pa30BaTe/JIbHOI0 MNpoLecca M0 AMCUHUILIMHE, BKJIKOYAas
nepeyeHb He00OXOAUMOr0 MPOrPAMMHOr0 odecnevyeHUss U MH(OPMAIHOHHBIX

CIIPAaBOYHBLIX CHCTEM

11.1 KoMnieKT JIMIIEH3MOHHOT0 POTPAMMHOI0 00ecreyeHus
1. Astro Linux
2. Libre Office
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11.2 CoBpemeHHbBIE npogeccuoHaIbHbIE 0a3bl AAHHBIX ]
HH(pOPMALIMOHHBIE CTIPABOYHbIE CHCTEMBbI

1 CopaBounas mnpaBoBas cucrema «KoncymbranT Ilmoc». URL:
http://www.consultant.ru

2 HNudpopmaiinoHHo-ipaBoBas cucreMa «I"apanT-a3po». URL.:

http://www.garant.ru

11.3 CepruduuupoBaHHbie NPOrpaMMHBbIE W aNNapaTHbIe CpeacTBa
3amUThl HHGPOPMAIUM: HE MPETyCMOTPEHBI

Kaxnpiii oOyvaromuiicss B TEUEHHE BCEro OO0y4YeHUs 00ecreunBaeTCs
WHUBUyaIbHBIM HEOTPAaHUYEHHBIM JIOCTYIIOM K AJIEKTPOHHO-OMOIMOTECYHON
CUCTEME u AJIEKTPOHHOM MH((pOPMaIIMOHHO-00pa30BaTEIIbLHOM cpene
Kpacnonapckoro ¢unuana @uHaHCOBOTO YHUBEPCUTETA.

OnexkTpoHHass UH(GOpMalLMOHHO-00pa3oBaTenbHas cpeaa DOuHaHCOBOTO
YHUBEPCUTETA 00ECIIEYNBAET:

— JIOCTYNl K Yy4eOHBIM IIJJaHAM, pabouMM TporpaMmam JHCUHUILINH,
MPAKTUK, K YKa3aHHUSIM 3JCKTPOHHBIX OMOIMOTEYHBIX CHUCTEM U DIJIEKTPOHHBIM
oOpa3oBaTeNbHBIM pecypcaM, YyKa3aHHBIM B pabouux mporpammax. Ilo
JTUCHUIUUIMHE B DJEKTPOHHOW  HMH(POPMAIMOHHO-00pa30BaTEIbHON  cpefe
duHAHCOBOTO YHHUBEpPCUTETA MIPEICTaBICHBI CIIeyOIINe BU/IBI

MH(POPMAITMOHHBIX PECYPCOB:
— QHHOTAIlMH JUCIIUTLINHEL,
— MYJIBTUMEAUIHBIC MPE3EHTAIMH 110 BCEM TEMaM Kypca;
— METOJAUYECKHAN MaTepHUall:
— paboune MporpaMMbl TUCITUTIIIUHBI.

— (ukcanuio  xoma  o0pa3oBaTENBHOrO  MpoLiecca,  pe3ysIbTaToB

HpOMC)KYTO‘IHOﬁ aTrTeCTalnu,
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— IPOBCACHHEC BCCX BHIOB SaHSITI/Iﬁ, npoucayp OLCHKH pPE3YJIbTAaTOB
O6y‘IeHI/I}I, peain3anmna KOTOPBIX OCYHICCTBICTCA C IMPUMCHCHHUCM

SJICKTPOHHOTO O6y‘I€HI/IH.

12. OnucaHue MaTepHaJbHO-TEXHUYECKOH 0a3bl, HeOOXOAUMOM Jisi

OCYIIECTBJICHUSA Oﬁpa3OBaTeﬂbHOF0 nmponoecca 1mo IMCIHMuIJaIn-He

MarepuanbHo-TexHuueckass 6aza Kpacnomapckoro duimana ®OUHAHCOBOTO
YHUBEPCUTETA COOTBETCTBYET JEHCTBYIOIIMM MPOTHBOMOXKAPHBIM IpPAaBWIAM U
HOpMaM, oOecleyrBaeT NPOBEACHHE BCEX BUJOB AMCHMUILUIMHAPHOM U
MEXIUCIUIUIMHAPHON MOATOTOBKHU, MPAKTUYECKOW M HAYyYHO-UCCIIEI0BATEIbCKON
paboT oOyyaroumxcs, IpeIyCMOTPEHHBIX YUeOHBIM IUIAHOM.

O0pazoBarenbHbIN nporecc obecrnieunBaeTcs CHenuaIbHbIMU
NOMEIICHUSIMY, KOTOpbIE NPEICTaBIAIOT COOON ayIUTOpPUM [JIsl MPOBEACHUS
3aHATUM JIEKIIMOHHOI'O THUIIA, 3aHATHUM CEMUHApCKOIO THIA, BBITOIHEHUS
KYpPCOBBIX palOT, TPYIIOBBIX W HWHIUBUIYAIbHBIX KOHCYJbTAallMM, TEKYILETO
KOHTPOJII M IPOMEKYTOYHOM aTrTecTalMH, MOMELIEHUS I CaMOCTOSTENbHOU
paboOThl CTYJIEHTOB M TOMEUICHMs] Il XpaHEHUs M NPOPUIAKTHUECKOTrO
oOcimyxuBaHusi  ydeOHoro  obopynoBanusi.  CHelHalbHbIE  MOMEIICHUS
YKOMILJIEKTOBaHbI CIELUATN3UPOBAHHON MeOenbl0 M TEXHUUYECKHMMH CPEICTBAMU
oOy4deHusi, 00eceUnBalOIMMU MPEACTaBICHUE yueOHOW HH(pOpMaluKu OO0JbIION
ayJIMTOPUH, TEMOHCTPALIMOHHBIM 000PYAOBaHUEM.

[TomemieHust 111 CaMOCTOSITENBHOM pabOThl OOYy4aIOUIMXCS OCHAIICHbI
KOMITBIOTEPHOM TEXHUKOM, obOecrneunBaronieil goctyn K cetd HWHTepHeT u
AIEKTPOHHOMN nH(OPMAITMOHHO-00pa30BaTEILHOMN cpene ®HHAHCOBOTO

YHUBCPCUTCTA.
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